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OUR AIM IS TO HELP 
CLIENTS AND MEMBER 
COUNTRIES ACHIEVE 
THE SUSTAINABLE 
DEVELOPMENT 
GOALS, REACH NET 
ZERO GREENHOUSE 
GAS EMISSIONS, AND 
ADDRESS OTHER 
GLOBAL CHALLENGES 
BY DE-RISKING PRIVATE 
INVESTMENT. 
HIROSHI MATANO
Executive Vice President, MIGA
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This is an exciting time for MIGA. The World Bank 
Group is reshaping itself to become more  ambitious 
and impact-oriented, in part by catalyzing more 
private-sector investment into developing countries. 
An important aspect of that goal is to make it easier 
for private-sector investors to obtain guarantees 
to protect their projects. The World Bank Group has 
decided to house its new Guarantee Platform at 
MIGA, with an ambitious goal of issuing $20 billion in 
guarantees annually by 2030. We are proud to be taking 
a leadership role on this initiative and are scaling up to 
deliver development impact by creating a simplified, 
one-stop-shop for guarantees. Loan and investment 
guarantees can be powerful catalysts for attracting 
private-sector investments and commercial financing.

Sustainability will be an important focus of the 
Guarantee Platform. Our aim is to help clients and 
member countries achieve the Sustainable Development 
Goals, reach net zero greenhouse gas emissions, and 
address other development challenges, including 
poverty, gender equality, pandemics, nature loss, and 
food security.

Indeed, the World Bank Group has launched a series of 
six Global Challenge Programs to tackle these issues, 
harnessing our collective power to provide replicable 
solutions and achieve impact at scale. Sustainability 
is at the heart of these challenge programs, and the 
Guarantee Platform is stepping up to be part of the 
solution. For instance, in support of energy access, the 
Guarantee Platform is focusing on innovation, which 
will include off-grid, mini-grid, and battery storage 
solutions. The Nuru mini-grid solar project in the 
Democratic Republic of Congo, which was made possible 
through a combination of MIGA, IFC, and IDA financial 
instruments, is a great example of collaboration across 
the World Bank Group. By bringing together guarantee 
experts from across the Bank Group, the new platform 
will take a common approach to offering guarantees, 
improving efficiency, and making it easier for investors 
to work with us.

Ultimately, results are what matter, which is why the 
World Bank Group is adopting a new scorecard that 
ensures focus on the most important and highest 
impact objectives. As Ajay Banga, the World Bank 
Group’s president, has said, “‘This scorecard will be our 
yardstick of accountability and a guidepost that our 
teams can rally around and work toward.” Focused on 
outcomes rather than inputs or outputs, the scorecard 
has sustainability as its backbone: reducing GHG 
emissions, enhancing resilience to climate risks, gender 
equality, improving access to sustainable infrastructure, 
and safeguarding biodiversity, among other goals. 
MIGA’s projects, some of which are highlighted in this 
report, are already advancing these goals, and we 
welcome the accountability that comes with the new 
scorecard.

We hope you will take time to read this Sustainability 
Report and learn more about MIGA’s efforts to achieve 
the World Bank Group’s mission: creating a world free of 
poverty on a livable planet. Indeed, we have added the 
phrase “on a livable planet” to our mission statement 
to emphasize the importance of sustainability. 
Encouraging private sector investment in developing 
countries, which has been MIGA’s aim from its founding, 
will be essential to meeting our goal, and we encourage 
you to join us as we seek to transform this vision into 
action. 

HIROSHI MATANO 
Executive Vice President, MIGA

4THE MIGA SUSTAINABILITY REPORT 2024

FOREWORD BY HIROSHI MATANO

https://mcas-proxyweb.mcas.ms/certificate-checker?login=false&originalUrl=https%3A%2F%2Fwww.miga.org.mcas.ms%2Fproject%2Fnuru-solar-hybrid-mini-grids-1%3FMcasTsid%3D20892&McasCSRF=0f9ac9abf50f0ab28863339984f630415d09f965725f27e997a55dab4b99cb98


 
 

THE CASCADING CRISES 
AND COMPLEX RISKS 
THE WORLD FACES MAKE 
IT ESSENTIAL THAT 
WE WORK TOGETHER. 
MIGA IS COMMITTED 
TO LEVERAGING THE 
NEW TOOLS AT ITS 
DISPOSAL TO CREATE 
THE MULTIPLIER 
EFFECT NEEDED TO 
DO MORE TO TACKLE 
THESE CHALLENGES 
SUCCESSFULLY.  
ETHIOPIS TAFARA
Vice President & Chief Finance, Risk, Legal and Sustainability Officer
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Sustainability drives every decision MIGA makes. When 
we vet a project, we ask: Will it improve livelihoods? 
Will it address climate change? Will it safeguard 
the environment? Will it promote equality? Our 
commitment to these goals is essential at a time when 
the World Bank Group is redoubling its efforts to end 
poverty and boost prosperity on a livable planet. At the 
core of the Bank Group’s new mission is a strategy to 
do more—to be more ambitious, more efficient, more 
impactful. In FY24, MIGA stepped up its contribution to 
sustainability, and this report documents some of our 
achievements.

For example, in our last fiscal year, MIGA:

Delivered $2.5 billion in climate 
finance, a record, and two-thirds 
more than the year before. We 
provided guarantees for 30 projects 
in 22 countries that included 
either climate mitigation or climate 
adaptation measures. 

Supported many important and 
impactful projects, including (i) our 
largest transaction ever, a $1.85 
billion guarantee to a global bank, 
HSBC, allowing its subsidiaries in 
Mexico to boost lending for climate-
finance projects; (ii) a vital logistics 
complex in Ukraine, helping to sustain 
an economy under siege; and (iii) an 
affordable, renewable power project in 
Gabon, which also protected critical 
biodiversity. 

Developed our first gender-flagged 
projects with clients in Sub-Saharan 
Africa, including a focus on increasing 
the representation of women in 
leadership roles.

 
We are proud that in the past year we met or exceeded 
our sustainability targets, and MIGA’s focus on climate 
change is just one example. In FY2021, the World Bank 
Group announced a goal of channeling 35 percent of 
its annual financing into climate-related projects and 
programs by 2025; we ran ahead of this goal in FY24, 
with 38 percent of new issuance supporting climate 
finance. And we are already working hard to deliver 
on the World Bank Group’s new, accelerated climate 
finance target of 45 percent in FY25. MIGA is also ahead 
of schedule on another climate goal. In FY24, we aligned 
100 percent of our new projects with the low-carbon, 
climate-resilient goals of the Paris Agreement, even 
though we had previously committed to do so by July 1, 
2025. 

Doing more also means broadening our commitment 
to environmental and social sustainability. In FY24, 
MIGA piloted the new World Bank Group Nature Finance 
Tracking methodology to define and record investments 
that protect biodiversity and healthy ecosystems. 
The pilot revealed opportunities for MIGA to do more 
to mainstream nature-positive finance in the projects 
that it supports. MIGA will join its MDB peers in sharing 
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lessons from this process at the upcoming Convention 
on Biological Diversity Conference of Parties in October 
2024. 

MIGA’s  gender team has made remarkable strides 
since it was established in 2021, and it continues to 
advance equality for women. In FY24, MIGA supported 
clients’ gender actions across all sectors, including 
telecom, energy, and hospitality, with projects focused 
in IDA (low-income) and Fragile and Conflict-affected 
Situations (FCS) countries. MIGA was a proud co-
developer in FY24 of the World Bank Group’s new gender 
strategy, and we joined the Umbrella Facility for Gender 
Equality and the Financial Alliance for Women, two 
groups that will allow MIGA to better support our clients 
in developing gender-smart solutions. 

Ambition requires leadership, and on July 1, 2024, MIGA 
began leading one of the World Bank Group’s newest 
initiatives: a Guarantee Platform that will combine 
the guarantee products of MIGA, IBRD, and IFC. The 
Guarantee Platform will make it simpler and faster for 
investors to find the right guarantee for their projects in 

developing countries. As our Executive Vice President, 
Hiroshi Matano, highlighted in his Foreword, the World 
Bank Group Guarantee Platform has set a goal of 
issuing $20 billion in guarantees by 2030, allowing 
the World Bank Group to mobilize more of the private-
sector investment developing countries urgently need. 

As you read through this report, we hope you will gain a 
better understanding of how MIGA uses guarantees to 
catalyze private-sector finance for the benefit of people 
and the planet. The cascading crises and complex risks 
the world faces make it essential that we work together. 
MIGA is committed to leveraging the new tools at its 
disposal and its relationships with clients and partners 
to create the multiplier effect needed to do more to 
tackle these challenges successfully. 

 

ETHIOPIS TAFARA 
Vice President & Chief Finance, Risk, Legal and 
Sustainability Officer, MIGA
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HIGHLIGHTS:  
SUSTAINABILITY 
ACHIEVEMENTS  
FOR FY24 

38%
of the investment guaranteed 
by MIGA, excluding trade 
finance, was for climate 
finance, exceeding the World 
Bank Group climate finance 
target of 35%. 

90%
of projects rated satisfactory 
or better for environmental 
and social sustainability 
by the World Bank Group’s 
Internal Evaluations Group.

81%
of projects, excluding trade 
finance, featured climate 
mitigation or resilience 
components.

$750K
in grants and technical 
assistance provided to clients 
for E&S, climate, and gender 
from the FAS Trust Fund.

1ST
World Bank Group 
Nature Finance Tracking 
methodology developed.

100%
of new operations were 
assessed as aligned with 
goals of the Paris Agreement.

2
new partnerships to advance 
gender equality: the Umbrella 
Facility for Gender Equality 
and the Financial Alliance for 
Women

1ST
time strategic co-developer 
& implementer of the World 
Bank Group Gender Strategy.

1ST
gender and insurance 
event—Inclusive insurance: 
Accelerating Gender Equality 
in Emerging Markets.



MANAGING 
ENVIRONMENTAL 
AND SOCIAL RISKS, 
AND CREATING 
DEVELOPMENT 
IMPACT



MIGA promotes environmental and social (E&S) 
sustainability in its projects and operations through 
the policies, procedures, and mechanisms set out in 
the Sustainability Framework, including its Policy on 
Environmental and Social Sustainability and the E&S 
Performance Standards, which are applied to all of its 
guarantees. 

MIGA’s E&S Performance Standards, which fully align 
with those of the International Finance Corporation 
(IFC), stipulate the required benchmarks and outline 
eight key areas of environmental and social risk 
management with which project enterprises are 
required to align for the duration of guarantee coverage 
(see figure 1). The Performance Standards reference 
the World Bank Group’s Environmental, Health, and 
Safety Guidelines and each Performance Standard 
is supported by a Guidance Note, which facilitates 
implementation. If implemented effectively, these 
Standards, Guidance Notes and Guidelines can serve 
as an effective mechanism for risk management, 
enhanced stakeholder relations, and improved project 
operations while facilitating development benefits for 
local communities and protecting the environment (see 
figure 2). 

Transparency and accountability are important to 
MIGA, so the Agency discloses a brief description of all 
projects, as well as its E&S risks and impacts (where 
relevant) in accordance with its Access to Information 

Policy. Implementation of MIGA’s responsibilities 
under its Sustainability Policy are guided by internal 
procedures, guidance documents, tip sheets, and 
tools, which help in the systematic identification and 
mitigation of potential E&S risks early in the project 
cycle. 

In FY24, MIGA continued to strengthen its internal 
E&S processes and procedures. For example, MIGA 
piloted the World Bank Group Nature Finance Tracking 
methodology, continued the development of its direct 
complaints mechanism, improved its internal E&S data 
and information management systems, and conducted 
a multiday internal capacity-building event to enhance 
the skills of its E&S staff. MIGA also continued to 
collaborate with other institutions to further enhance 
its E&S safeguards.

MIGA worked closely with IFC in the preparation of 
a remedial action framework, following extensive 
stakeholder engagement, and in the update of three 
sector-specific World Bank Group Environmental Health 
and Safety Guidelines, which will be released for public 
review in FY25. MIGA also continues to collaborate 
closely with other multilateral development banks, 
with a focus on enhancing alignment on emerging E&S 
topics such as climate change, nature-positive finance, 
and internal grievance mechanisms. More broadly, 
MIGA continues to harmonize its E&S standards and 
approaches with other development institutions.

STRENGTHENING ENVIRONMENTAL 
AND SOCIAL SUSTAINABILITY
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FIGURE 1. 
MIGA’S PERFORMANCE STANDARDS 
ON ENVIRONMENTAL AND SOCIAL (E&S) 
SUSTAINABILITY 

PERFORMANCE STANDARD 1:
Assessment and Management  
of E&S Risks and Impacts

Underscores the importance of 
identifying E&S risks and impacts and 
managing E&S performance throughout 
the life of a project. 

PERFORMANCE STANDARD 3:
Resource Efficiency and Pollution 
Prevention

Recognizes that increased industrial 
activity and urbanization often 
generate higher levels of air, water, 
and land pollution and that there are 
efficiency opportunities.

PERFORMANCE STANDARD 5:
Land Acquisition and Involuntary 
Resettlement

Applies to physical or economic 
displacement resulting from land 
transactions such as expropriation or 
negotiated settlements. 

PERFORMANCE STANDARD 7:
Indigenous Peoples

Aims to ensure that the development 
process fosters full respect for 
Indigenous peoples.

PERFORMANCE STANDARD 2:
Labor and Working Conditions 

Recognizes that the pursuit of economic 
growth through employment creation 
and income generation should be 
balanced with protection of basic rights 
for workers.

PERFORMANCE STANDARD 4:
Community Health, Safety,  
and Security

Recognizes that projects can bring 
benefits to communities but also 
increase potential exposure to risks 
and impacts from incidents, structural 
failures, and hazardous materials.

PERFORMANCE STANDARD 6:
Biodiversity Conservation and 
Sustainable Management of Living 
Natural Resources

Promotes the protection of biodiversity 
and the sustainable management and 
use of natural resources.

PERFORMANCE STANDARD 8:
Cultural Heritage

Aims to protect cultural heritage from 
adverse impacts of project activities 
and support its preservation.



1.
Creating Value for Business
Sustainability has become an important factor in business 
strategies. Evidence is growing that companies that 
adopt high standards in their E&S work can reduce costs, 
improve their brand and reputation, and strengthen 
stakeholder relations. 

2.
Improving Financial and  
Operational Performance
Implementation of the performance standards 
can help optimize inputs (e.g., water, energy), 
minimize pollution (e.g., emissions, effluents, 
waste), and improve the health and safety of 
employees, leading to a more efficient, cost-
effective, and sustainable project.

3.
Realizing Opportunities and 
Guarding against Risks
Implementing the performance 
standards can help companies 
identify and guard against 
interruptions in project execution, 
protect brand value, facilitate access 
to financial markets, and attract 
quality business partners.

4.
Obtaining the Social License to Operate
The performance standards help clients maximize 
local development benefits and encourage the 
practice of good corporate citizenship, enhancing 
brand value and reputation.

5.
Achieving an International Stamp of Approval
MIGA’s Performance Standards on E&S Sustainability are widely considered 
to be the “market standard” and offer MIGA’s clients an international E&S 

“stamp of approval” to attract additional financing. The Equator Principles, a 
benchmark for assessing and managing E&S risk in projects that has been 
adopted by more than 130 of the world’s leading financial institutions, are 
based on the IFC/MIGA Performance Standards on E&S Sustainability.

Figure 2. 
Benefits of 
Implementing the 
Performance 
Standards on 
Environmental 
and Social (E&S) 
Sustainability
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E&S IN ACTION IN MIGA’S PROJECTS
CASE STUDY

Ukraine: Supporting a vital logistics complex

Amid the ongoing conflict in Ukraine, sustaining 
operations that support economic activities in the 
country is essential. MIGA has demonstrated its 
continuing commitment to support Ukraine by issuing 
guarantees of $9.1 million1 for up to 10 years to UIPH 
Ukrainian Industrial Property Holding Limited for its 
investments in the M10 Industrial Park Project in Lviv. 
MIGA’s guarantees provide a strong signal to potential 
investors of the continued support to Ukraine from 
international development financing institutions.

MIGA’s guarantees provide immediate assistance for 
the construction and operation of a new industrial and 
logistics warehouse complex, along with associated 
facilities, which is crucial for maintaining economic 
activities during and after the war. This aid underpins 
Ukraine’s economy in these challenging times by 
creating jobs, contributing to government revenue, 
and offering displaced businesses an opportunity 
to maintain their operations amid the conflict. In 
addition, the project will further Ukraine’s sustainability 
and climate objectives by establishing a state-of-
the-art eco-industrial park, which is adopting the 
environmental sustainability and energy efficiency 
principles set by an international green building 
certification.

Moreover, MIGA’s support encouraged investment by a 
sponsor with strong E&S capacity. UIPH has in place an 
E&S policy and an E&S management system, which it 
is applying to the project. Potential E&S impacts and 
proposed mitigation measures were considered in the 
feasibility assessment and design for the project. The 
park is expected to be operated in accordance with 
MIGA’s Performance Standards on E&S Sustainability 
through the implementation of a project-specific E&S 
management system, which is consistent with the UIPH 
E&S management system. 

The World Bank Group is dedicated to assisting Ukraine 
throughout the various phases of the war. In April 2022, 
the World Bank Group released an approach paper 
on the relief, recovery, and resilient reconstruction of 
Ukraine, emphasizing the urgent need to safeguard as 
much economic capacity as possible during the relief 
phase. Furthermore, the project is aligned with the World 
Bank Group’s Fragility, Conflict, and Violence Strategy, 
particularly Pillar 2, which focuses on staying engaged 
during conflicts and crises.

“We are very grateful to MIGA 
for supporting Ukraine and our 
greenfield investment in M10 Lviv 
Industrial Park. Wider availability 
of guarantees is key to increasing 
foreign direct investments in 
Ukraine during the ongoing war. 
Also, we stress the important 
role of the Office of the President 
of Ukraine and the government 
of Ukraine in maintaining stable 
macroeconomic conditions and 
creating a favorable environment 
for new investments.”

TOMAS FIALA 
CEO at Dragon Capital, major shareholder of UIPH

1  All dollar amounts in the MIGA Sustainability Report 2024 are US 
dollars unless otherwise indicated.
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Gabon is considered the green jewel of Africa, and MIGA 
is working with Meridiam, an infrastructure investor, 
to support economic development while maintaining 
the country’s outstanding nature and biodiversity. 
Forests cover more than 88 percent of Gabon’s land 
area, making it one of the most forested nations on 
the planet. These green areas are vital for the people 
of Gabon, who depend on them for food, fuel, building 
materials, medicines, and cultural expression. For the 
wider world, these forests store carbon dioxide (CO2) 
equivalent to the annual emissions of 30 million cars, 
and they serve as a refuge for gorillas, chimpanzees, 
forest elephants, and whitewater-loving plants.

Complementing Gabon’s forest conservation program 
is a new effort to use hydropower to provide low-cost, 
clean energy for its people and reduce dependency 
on diesel fuel. Kinguélé Aval is one such effort: a 
35 MW hydropower plant designed to generate 
13 percent of the energy needs for the capital city of 
Libreville, equivalent to 9 percent of the energy needs 
of the country. MIGA has issued guarantees totaling 
€25.3 million ($28.7 million) for up to 20 years to the 
Meridiam Infrastructure Africa Fund and Meridiam 
Infrastructure Africa Parallel Fund for equity 
investments into Asonha Energie SA, which will build 
and operate the project. Using hydropower will reduce 
CO2 emissions by 90,000 tons a year compared with 
diesel generation. 

Guided by MIGA’s Performance Standards on E&S 
Sustainability, the project has set new benchmarks 
for delivering renewable energy while minimizing its 
footprint on the environment. These standards require 
application of the mitigation hierarchy: first, avoid 
impacts; second, minimize those impacts that are 
unavoidable; third, restore and rehabilitate impacts 
that do occur; and finally, as a last option, compensate 

for any remaining residual impacts. In this spirit, the 
original project design was scrutinized and adjusted to 
reduce impact on the neighboring Crystal Mountains 
National Park. Upstream watersheds were also 
protected, which can reduce erosion and buffer floods, in 
addition to maintaining a haven for biodiversity.

Understanding and managing the biodiversity within the 
project area required more than two years of surveys 
by teams of experts. Standard field observations were 
complemented with cutting-edge technology, some of 
it deployed in Gabon for the first time. Motion-triggered 
cameras were distributed across the landscape to 
record nocturnal species, and acoustic monitoring was 
deployed to track birds. Thanks to these efforts, the 
project enjoys an unparalleled understanding of local 
biodiversity.

The project also worked with the government of Gabon 
to purchase and legally protect an existing logging 
concession more than six times the size of the project 
footprint as a form of compensation. By funding a 
new park ranger in Crystal Mountains National Park, 
the project is also working to reduce unsustainable 
hunting while supporting customary access by local 
communities. 

CASE STUDY 

Gabon: Providing Affordable, Reliable, and Renewable Baseload Power
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“Kinguélé Aval hydropower plant 
will bring positive benefits to 
Gabon’s economy, support 
its social development, and 
contribute concretely to its 
ongoing ecological transition. 
Leading to the replacement of 
existing thermal capacity, it 
is expected to supply around 
13 percent of the electrical needs 
of Libreville. More than 800 local 
jobs will be created during the 
project’s construction and 
operation phase”

THIERRY DÉAU 
Founder and CEO of Meridiam

“Gabon’s first independent power 
producer project highlights a 
commercially viable way to 
generate clean energy that will 
avoid over 90,000 tons of CO₂ 
emissions per year. Working 
with IBRD and IFC, MIGA’s 
support will enhance Gabon’s 
electricity supply and reliability 
while ensuring alignment with 
internationally recognized 
performance standards.” 

HIROSHI MATANO 
Executive Vice President, MIGA
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“MIGA-guaranteed refinancing 
of the [World Bank] loan for 
operational GRPV systems is a 
unique deal, duly empowering the 
transformative environmental 
upgrades in the domestic energy 
space. This deal has opened a 
new vista of collaboration in 
funding, wherein international 
commercial lenders with MIGA 
guarantee and banks like SBI are 
coming together to pioneer the 
journey towards a greener and 
better tomorrow.” 

CHALLA SREENIVASULU SETTY 
Managing Director of SBI

CASE STUDY 

India: Facilitating Innovative Solar Rooftop Systems 

MIGA and the World Bank are partnering to advance 
solar power in India, each using its unique financial tools 
to support the effort. In FY24, MIGA issued guarantees 
of $317.5 million to Citi, a US-based bank; Crédit Agricole 
Corporate and Investment Bank, a French bank; and 
Standard Chartered Bank, an international financial 
institution based in the UK, for their loan to the State 
Bank of India (SBI), one of India’s premier state-owned 
banks. The guarantee will protect against the risk of non-
honoring of financial obligations by SBI, for up to 10 years. 

This collaboration between MIGA and SBI leveraged 
the World Bank’s earlier involvement with the Indian 
bank. The guarantee supports the refinancing of a loan 
originally provided by the World Bank to SBI in 2016, 
which was used for the installation of grid-connected 
rooftop solar photovoltaic (GRPV) systems. These GRPV 
installations offer climate benefits by providing clean 
energy and reducing greenhouse gas emissions by 
displacing more expensive and carbon-intensive thermal 
generation. The World Bank loan funded a national 
program to deliver the GRPV systems to commercial and 
industrial customers across India. 

The project is an example of an “originate to refinance” 
model, leveraging different parts of the World Bank 
Group. The Bank Group supported SBI to stimulate 
growth in a nascent power sector, and MIGA 
subsequently brought in private financing to support 
climate-related assets once the World Bank loan 
operation had helped the project reach a certain level 
of maturity. The project also responds to calls from the 
G-20 and others for multilateral development banks 
(MDB) and MIGA to collaborate on transferring portfolio 
risk from MDB balance sheets through MIGA’s insurance 
products and reinsurance capacity. By transferring the 
risk to MIGA, the MDB will have more capacity to lend.

Working together as one World Bank Group, MIGA 
was also able to leverage the implementation of E&S 
standards and climate reporting originally established 
for the GRPV program by the World Bank, saving SBI 
the burden of a new E&S review process. MIGA and 
the World Bank will continue to collaborate on the 
monitoring of the climate and E&S aspects of SBI’s 
GRPV program.
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“THIS KEY TRANSACTION 
CONTRIBUTES TO 
CITI’S $1 TRILLION 
SUSTAINABLE FINANCE 
GOAL … [IT] WILL 
ENCOURAGE A RANGE 
OF INTERNATIONAL 
INVESTORS TO SUPPORT 
INDIA TO FULFILL ITS 
AMBITIOUS PLEDGE OF 
SOURCING 50 PERCENT 
OF ENERGY DEMAND 
FROM RENEWABLES BY 
2030.”
RICHARD HODDER
Global Head of Export and Agency Finance for Citi
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CASE STUDY

Mexico: Expanding Credit and Sustainable Finance 

Access to finance is critical for sustainable economic 
development, and MIGA is working with financial 
partners to address that need in Mexico. Although 
Mexico is the 14th-largest economy in the world, credit 
penetration is low. Domestic credit to the private 
sector in 2022 was equivalent to 35.6 percent of GDP, 
compared with 57.1 percent in Latin America and the 
Caribbean.

In FY24, MIGA issued a $1.85 billion guarantee for up 
to eight years to HSBC Holdings (HSBC), which will 
provide regulatory capital relief for its subsidiary in 
Mexico. MIGA’s capital optimization guarantee to HSBC 
will generate headroom in its risk-weighted assets, 
providing more capital for lending. The new loans will be 
deployed in Mexico exclusively toward eligible climate 
finance projects through HSBC Mexico. This project 
will help the local subsidiary scale up its sustainable 
finance loan portfolio with climate finance investments 
that are likely to cover a broad range of sectors, 
including renewable energy, energy efficiency, clean 
transportation, and sustainable agriculture. 

MIGA’s E&S requirements apply to financial 
intermediaries with whom it works; a key aspect of 
this project is the implementation of E&S management 
systems aligned with MIGA’s Performance Standards 
on E&S Sustainability. Under the MIGA guarantee, 
climate finance projects are to be screened against 
(i) the MIGA Exclusion List (types of projects MIGA does 
not guarantee because of World Bank legal, social, or 
environmental policies); (ii) applicable environmental 
and social laws in Mexico; and (iii) MIGA’s Performance 
Standards. 

MIGA is providing technical support to HSBC Mexico 
to enhance the bank’s sustainability procedures 
and increase capacity building in applying MIGA’s 
Performance Standards to its climate finance projects.

“We are pleased to be entering 
into this transaction, the first 
of its kind for HSBC. This 
partnership will complement our 
Net Zero strategy. We have an 
ambition to play a key role with 
our clients in Mexico, helping 
to mobilize capital to support 
sustainable projects and help 
support the transition to a 
greener economy.”

JORGE ARCE 
CEO of HSBC Mexico

“This project is MIGA’s largest 
transaction to date and will 
support financing of climate-
related projects in Mexico. 
This will help HSBC Mexico 
to scale up its sustainable 
finance loan portfolio. The 
capital optimization guarantee 
showcases MIGA’s effort to 
provide much-needed capital to 
emerging markets.” 

HIROSHI MATANO 
Executive Vice President, MIGA
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Nature comprises the diversity of species and 
ecosystems on our planet (“biodiversity”) and the myriad 
environmental, social, cultural, and economic benefits 
to humans that arise from healthy ecosystems. More 
than half of global GDP is generated from industries that 
depend on nature.

Nature is especially important to the livelihoods of 
Indigenous peoples, local communities, and the rural and 
urban poor. Nature offers practical solutions for climate 
change mitigation (for example, protecting forests that 
absorb GHG emissions) and adaptation (for example, 
storm protection from mangroves). At the same time, 
nature is at risk from climate change impacts. Scientific 
consensus is clear that nature is being lost or degraded 
at a rapid pace, exacerbating existing global development 
and climate challenges and undermining progress in 
areas where poverty is greatest. Recognition of these 
linkages and risks has driven the recent evolution of the 
World Bank Group’s vision to achieve a “livable planet for 
all.” 

Access to finance is an important contributor in 
stemming the loss of nature. As part of its overarching 
theme of “Building Back Better from the Crisis – Toward 
a Green, Resilient and Inclusive Future,” the World Bank 
Group committed to boosting support to clients in 
overcoming their most pressing challenges, including 
nature loss. MIGA, along with the rest of the World 
Bank Group, committed to developing a methodology to 
identify, monitor, and track its investments that benefit 
biodiversity and ecosystems services. In 2023, MIGA 
and a collection of multilateral development bank peers 
issued common principles for identifying and tracking 
nature-positive. These principles respond directly to the 
Global Biodiversity Framework, agreed by signatories to 
the Convention on Biological Diversity in late 2022, which 
aims to halt and reverse nature loss by 2030.

Simply put, nature finance is any investment that 
reduces or reverses the drivers of biodiversity loss. 
Defining the criteria for such investments, including 
identifying examples of eligible activities, has been part 
of a major effort by MIGA and MDB peers over the last 
year. MIGA and colleagues in the World Bank Group 
issued a nature finance tracking methodology in early 
2023. This methodology aims to track finance that 
supports the Global Biodiversity Framework in one of four 
ways: (i) restoration and conservation of biodiversity or 
ecosystem services, (ii) reduction of the direct drivers of 

SPOTLIGHT: MIGA and Nature Finance

biodiversity or ecosystem services loss, (iii) integration 
of nature-based solutions across economic sectors, and 
(iv) design and implementation of policy, tools, or other 
sectoral instruments that enable the first three aspects.

The nature finance tracking methodology also recognizes 
the need for a transition from business-as-usual toward 
the nature-positive future described in the Global 
Biodiversity Framework. This includes two dimensions: 
projects that channel finance to nature-related activities 
(that is, “nature-positive”) and projects not explicitly 
designed for conservation but which could still benefit 
nature with appropriate design - for example, where a 
client might be able to reduce water pollution (that is 

“nature mainstreaming”). 

Initial results of the pilot point to opportunities 
to enhance MIGA’s contribution to nature-positive 
finance and nature mainstreaming in the projects 
that it supports. The current focus has been to test 
the methodology on MIGA’s existing portfolio with 
an eye on refining the methodology while increasing 
understanding of nature finance within the portfolio. 
MIGA plans to join MDB peers in sharing lessons learned 
from this process at the upcoming Convention on 
Biological Diversity Conference of Parties (COP16) in 
October 2024. These ambitious steps to develop, test, 
and understand a nature finance tracking methodology 
are intended to establish a foundation where MIGA and 
its peers seek out and encourage nature finance in the 
coming years.
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“EVERY PROJECT 
SUPPORTED BY 
MIGA MUST HAVE A 
QUADRUPLE BOTTOM 
LINE: 
(I) IT MUST BE 
FINANCIALLY VIABLE, 
(II) IT MUST BE 
ENVIRONMENTALLY AND 
SOCIALLY SUSTAINABLE, 
(III) IT MUST BE PARIS 
ALIGNED, AND 
(IV) IT MUST HAVE 
DEVELOPMENT IMPACT.”
ETHIOPIS TAFARA 
Vice President & Chief Finance, Risk, Legal and Sustainability Officer, MIGA
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A Tool to Drive Impactful and Sustainable Development  
through MIGA’s Operations

MIGA firmly places development impact at the core 
of everything we do. Mobilizing the private sector 
and fostering foreign investments are essential 
for delivering sustainable and inclusive growth and 
prosperity, and for achieving impactful development. 
In collaboration with our partners, MIGA strives 
to achieve positive development outcomes in our 
member countries through the projects we guarantee. 
To achieve this, the Agency must have a clear 
understanding of the expected development outcomes 
of the projects it supports. Therefore, measuring the 
results is critical for assessing the effectiveness of 
our strategy and our contribution to the World Bank 
Group mission. 

IMPACT Framework
In 2018, MIGA implemented the Impact Measurement 
and Project Assessment Comparison Tool (IMPACT), 
a structured methodological framework to define 
and measure the potential development impact 
of MIGA projects. IMPACT is fully integrated into 
MIGA’s operations, allowing development impact 
considerations at the project level to be weighed 
against a range of strategic objectives.

Addressing the development community’s desire for 
greater transparency on how development institutions 
deliver impact, including project-level details, MIGA 
has now publicly disclosed critical elements of the 
IMPACT framework, which can now be accessed on 
the MIGA public website2. As we continue to support 
innovative project structures, we consider the IMPACT 
framework to be a live tool that needs to be adjusted 
and continuously enhanced to capture the changing 
nature of the development challenges we are tasked 
with helping countries overcome.

The IMPACT framework helps operationalize MIGA’s 
strategy by providing a robust operational framework 
that:

 

MEASURING IMPACT

 
Assists in project prioritization; 

Improves our ability to select the 
most impactful projects and design 
them in a way that maximizes their 
development impact; 

 
Strengthens our capacity to deliver 
an optimal mix of projects across 
sectors, countries, and income 
groups;

 
Facilitates comparisons of 
expected development impacts 
across MIGA’s portfolio; and

 
Sets ambitious targets and the 
incentives to achieve them.

For MIGA, development impact refers to the long-
term, sustained effect of our interventions on people’s 
lives. Thus, the IMPACT framework is based on 
the formulation of a project’s development impact 
thesis, which involves identifying the project’s 
main development objectives and the associated 
development gaps that the project aims to address, 
linking these to specific expected outcomes. To this 
end, the IMPACT framework considers both direct 
Project Outcomes and wider (beyond project) Foreign 
Investment Effects.

2  “Our Impact,” Guarantees, World Bank Group,  
https://www.miga.org/our-impact

21THE MIGA SUSTAINABILITY REPORT 2024

https://www.miga.org/our-impact
https://www.miga.org/our-impact


What We Measure

The IMPACT framework is structured to measure the 
expected potential to achieve development impact 
across two dimensions: Project Outcomes (PO) and 
Foreign Investment Effects (FIE). The PO dimension 
refers to direct project impacts on stakeholders such as 
customers, employees, suppliers, the host government, 
and local communities; the broader economy 
mainly through increased value-added and indirect 
job creation; and the improvement of community 
livelihoods through environmental and social impacts. 
On the other hand, the FIE dimension aims to measure 
the project’s potential to create systemic positive 
effects by addressing market and non-market frictions 
(for example, barriers to investment and entry, 
information asymmetries, regulatory gaps) and by 
creating positive demonstration effects that signal 
opportunities to other market participants or potential 
capital providers.

The IMPACT framework acknowledges and assesses 
the degree of uncertainty in realizing and sustaining the 
desired development effects across both the PO and 
FIE dimensions over time. The “likelihood adjustments” 
make a distinction between the potential impact that 
a project could deliver and what could be realistically 
achieved, given the context in which the project is being 
implemented. Before implementation, likelihood is an 
estimate that cannot be known with certainty but can 
be linked to risks that could prevent the achievement of 
the anticipated development impact.

Integrating Sustainability into 
IMPACT
The IMPACT framework is interlinked with the World 
Bank Group mission, which anchors our objectives in 
the context of a livable planet. Therefore, the IMPACT 
framework integrates impacts on the environment 
across both of its dimensions.

Regarding direct project impacts (PO), the IMPACT 
framework considers a range of environmental effects 
such as improvements in water efficiency, biodiversity, 
climate adaptation and resilience, greenhouse gas 
emissions reductions, or broader improvements in 
community livelihoods beyond what is captured under 
stakeholders’ effects. It is important to note that the 
IMPACT Environmental and Social Effects component 
does not measure a client’s actions to achieve 
compliance with MIGA’s Performance Standards on 
E&S Sustainability. Instead, the IMPACT framework 
assesses the effects of actions that go beyond mere 
compliance with the Performance Standards on 
stakeholders or the environment, as well as climate 
mitigation and adaptation impacts.

Regarding beyond-project impacts (FIE), the IMPACT 
framework assesses the project’s potential to stimulate 
additional investments by other market participants 
that are focused on climate change adaptation and 
mitigation, and/or adopting improved E&S standards, 
practices, and so on. In this component, the framework 
also captures the project’s potential to demonstrate 
the financial and commercial viability of sustainable 
projects and lead the wider market to adopt climate-
related, environmentally and socially sustainable 
products, technologies, and structures.
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How We Measure

MIGA has developed 16 sector frameworks to assess 
projects across all the business lines and sectors in 
which it is typically active, providing a step-by-step 
guide for facilitating the assessment of a project’s 
expected outcomes and foreign investment effects.

The sector frameworks help assess desired outcomes by 
assigning ratings in four key areas: (i) gap, (ii) intensity, 
(iii) impact potential, and (iv) likelihood.

The ratings for the two dimensions (PO and FIE) and 
their respective likelihood adjustments are combined to 
produce an overall quantitative IMPACT score from 0 to 
100 and an associated qualitative IMPACT rating of Low, 
Good, Satisfactory, or Excellent.

MIGA has assessed over 150 projects (committed and 
uncommitted) for their expected development impact 
and assigned ex ante—or expected—IMPACT ratings 
and scores to each of them. The implementation of the 
IMPACT framework has been driving a cultural change, 
centering development impact at the core of our 
business and serving as a key motivation for our staff 
and clients. 

GAP
How significant is the problem 
MIGA is seeking to address?

INTENSITY
What is the extent to which the 
project is expected to contribute 
to the solution?

IMPACT 
POTENTIAL
The combination of the intensity 
and gap ratings yields the 
project’s potential, in the Project 
Outcome dimension as well as in 
the Foreign Investment Effects 
dimension.

LIKELIHOOD
How likely is it that the 
project’s potential impact will 
materialize?



The Fund for Advancing Sustainability (FASTF), which is 
funded by contributions from the Republic of Korea, was 
established in January 2022 and is aimed at enhancing 
development impacts of MIGA projects and mitigating 
their risks by providing support for technical assistance 
on the following themes: 

	� Expanding and executing initiatives for climate 
adaptation, resilience, and benefits 

	� Enabling gender-related risk mitigation and scaling 
opportunities to close gender gaps 

	� Environmental and social aspects, and alignment 
with the Performance Standards on E&S 
Sustainability 

	� Enhancing corporate governance and legal 
capacity 

	� Enhancing management expertise to operate in 
fragile environments

As of the end of FY24, the FASTF had provided 
$0.48 million in grants and $0.27 million worth of direct 
technical assistance to six projects in eight countries, 
including two International Development Association 
(IDA) and fragile and conflict-affected countries. 
FASTF grants have focused on climate, gender, and 
biodiversity, and technical assistance has focused on 
E&S risk management and corporate governance.

Through donor support to trust funds, MIGA is able to bolster 
cross-border investment into developing countries. MIGA manages 
a series of trust funds that are set up with contributions from one 
or more development partners and to enhance client performance 
in specific target areas that align with MIGA’s overall strategic 
priorities.

MIGA’S FUND FOR ADVANCING 
SUSTAINABILITY: AN OVERVIEW
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UNLOCKING 
CLIMATE 
FINANCE FOR 
CLIMATE-SMART 
DEVELOPMENT



MAINSTREAMING CLIMATE ACTION 

MIGA has been integrating climate and development 
goals into its guarantee operations as part of the 
World Bank Group’s Climate Change Action Plan 
2021–2025. MIGA’s goal is clear: to de-risk private 
investment for climate mitigation and adaptation 
activities and to accelerate sustainable development 
globally. MIGA’s delivery of climate finance, which has 
been directed across a variety of sectors, has been 
increasing over the years, and it includes significant 
climate co-benefits—that is, benefits that encompass 
both climate action and development objectives. 

MIGA supported 30 projects with climate mitigation 
or adaptation and resilience benefits in FY24. 
These amounted to $2.5 billion in climate finance, 
an increase from $1.5 billion in FY23. Our climate 
highlights for FY24 include the following:

	� Climate finance comprised 81 percent of the number 
and 38 percent of the value of MIGA’s guaranteed 
investments and loans in FY24 (excluding trade 
finance), surpassing the 80 percent and 28 percent 
achieved, respectively, in FY23.

 	�About 20 percent of climate-finance projects 
enabled by MIGA’s guarantees supported countries 
in fragile and conflict-affected situations. Seventy 
percent of MIGA’s climate finance occurred in 
countries eligible for assistance through the World 
Bank Group’s International Development Association 
(IDA), which serves the world’s poorest countries.

	� MIGA supported climate finance projects in 
22 countries across four regions: Sub-Saharan 
Africa, Latin America and the Caribbean, Europe and 
Central Asia, and South Asia.

	� Seventy-three percent of the total climate finance 
volume was delivered through guaranteed equity, or 
equity-like investments, with the remainder through 
guaranteed debt instruments.

	� FY24 projects are expected to mobilize $2.6 billion 
in private finance for climate action. MIGA further 
“crowded in” private sector capital by reinsuring 
a portion of its climate finance guarantees in the 
private sector reinsurance market. 

	� One hundred percent of MIGA projects were screened 
for transition and physical climate risks. The 30 
projects that delivered climate finance in FY24 will 
help reduce around 185,000 tons of carbon dioxide 
equivalent emissions (tCO2e) per year.

MIGA is strengthening its collaboration with the World 
Bank and IFC to empower both the private sector 
and governments to tackle climate and development 
challenges together. For example, advancing 
development objectives like increased access to clean 
electricity also means ensuring that, for example, solar 
power plants and transmission lines are resilient to 
floods or heat waves. The World Bank Group exceeded 
its 35 percent climate finance target in FY24 and 
set an even more ambitious target for the final year 
of its Climate Change Action Plan, aiming to devote 
45percent of FY25 financing to climate projects. 

MIGA employs the joint MDB methodologies for tracking 
climate finance, a common approach across several 
MDBs for assessing both mitigation and adaptation 
finance. The climate change mitigation finance tracking 
methodology includes both guidance and a list of 
eligible activities in sectors and subsectors that reduce 
greenhouse gas (GHG) emissions. Climate adaptation 
finance is assessed through a context-specific and 
location-specific approach, directly linking project 
activities to a reduction in vulnerability to climate 
change.3 MIGA regularly participates in MDB technical 
working groups to refine these methodologies, share 
best practices, and harmonize their application across 
institutions.

3  For further explanation of the joint MDB climate finance 
methodologies for tracking climate mitigation and adaptation finance, 
see the 2022 Joint Report on Multilateral Development Banks’ Climate 
Finance, published by the European Investment Bank. 
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COUNTRIES WHERE PROJECTS DELIVERED 
CLIMATE FINANCE IN FY24

SENEGAL

GHANA

GUINEA

MEXICO

LIBERIA

CÔTE D’IVOIRE

NIGERIA

RWANDA

ZAMBIA

UGANDA

KENYA

MOZAMBIQUE

MAURITIUS SEYCHELLES

TANZANIA

INDIA

DEMOCRATIC REPUBLIC  
OF THE CONGO

KAZAKHSTAN

UKRAINE

SERBIAKOSOVO

BOSNIA AND 
HERZEGOVINA
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In FY24, 73 percent of the value of climate finance 
delivered through MIGA-guaranteed projects supported 
financial institutions. These guarantees, in turn, 
provided capital to borrowers to advance low-carbon 
solutions across 13 countries in Sub-Saharan Africa, 
Latin America and the Caribbean, Europe and Central 
Asia, and South Asia. Of the $2.5 billion in climate 
finance delivered through FY24 projects, MIGA’s 
guarantees to financial sector clients mobilized 
$1.9 billion for scaling renewable energy, sustainable 
transport, and other low-carbon and energy-efficient 
infrastructure. MIGA supported financial institutions 
through two guarantee products: capital optimization, 
which creates headroom for additional lending by local 
subsidiary banks by reducing the risk-weighting of the 
parent bank’s assets; and non-honoring of sovereign 
financial obligations cover, which supports lending to 
eligible public sector institutions such as sovereigns, 
sub-sovereigns, and state-owned enterprises. Most 
of the mobilized climate finance came through MIGA’s 
capital optimization product, with some or all of the 
freed-up capital committed to expanding the local 
subsidiary bank’s green-lending portfolio. (See HSBC 
Mexico case study, page 19.) 

Building Client Capacity to 
Deliver Climate Finance
MIGA worked with a wide range of financial sector 
clients in FY24, and prior to MIGA involvement, 
their track records for managing climate risk varied 
significantly. Some client banks, recognized as regional 
or national leaders in environmental sustainability, 
had well-developed systems for managing climate 
risks. These included commitments to stress test their 
portfolios for transition and physical climate risks, net-
zero emissions targets, and strategies to phase out their 
financial exposure to the coal, oil, and gas sectors.

Other clients that had less climate management 
experience embraced the opportunity to learn from 
MIGA, including how to build climate risk management 

capabilities tailored to their needs. MIGA also provided 
guidance to clients on developing and expanding their 
sustainable finance classifications, or taxonomies, 
with the goal of increasing their lending to climate-
related projects. By using taxonomies developed by 
the MDBs to track climate finance, MIGA continues to 
explore opportunities for directing proceeds enabled 
by its guarantees to eligible climate projects. This 
approach has not only facilitated identification of 
such opportunities but also improved transparency 
and consistency in reporting climate mitigation and 
adaptation finance.

Financial institutions have immense potential to 
channel climate finance for transformative projects. 
While global financial institutions have primarily 
directed climate finance toward climate mitigation 
efforts, scaling up investment in adaptation and 
resilience remains a persistent challenge worldwide. 
According to the UN Environment Programme’s 2023 
Adaptation Gap Report, the annual climate adaptation 
financing gap in developing countries is between 
$194 billion and $366 billion, 10–18 times more than 
current financing flows. This gap is expected to increase 
to between $315 billion and $565 billion by 2050.4 
MIGA is committed to helping financial sector clients 
build investment pipelines for climate adaptation and 
resilience measures.

ACCELERATING CLIMATE ACTION THROUGH 
FINANCIAL INSTITUTIONS

4  United Nations Environment Programme (UNEP), Underfinanced. 
Underprepared: Inadequate Investment and Planning on Climate 
Adaptation Leaves World Exposed. Adaptation Gap Report 2023 
(Nairobi: UNEP, 2023), https://www.unep.org/resources/adaptation-
gap-report-2023.
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CASE STUDY 

Sub-Saharan Africa: Bridging the Climate Finance Gap

Countries in Sub-Saharan Africa face among the 
world’s largest climate finance gaps, even though they 
are profoundly affected by climate change. In 2019, 
MIGA deployed its capital optimization guarantees 
to help Absa Group Ltd. free up capital and expand 
lending by their subsidiaries in Ghana, Kenya, Mauritius, 
Mozambique, Seychelles, Uganda, and Zambia. In June 
of 2024, MIGA expanded this cover to nearly $1 billion, 
added Absa’s operations in Tanzania, and worked with 
the bank to set a climate finance target of nearly 
$500 million in customer loans at its subsidiaries. The 
expanded loan portfolios enabled by MIGA’s guarantees 
across the subsidiaries will help achieve this target. 

MIGA’s cover is also designed to support Absa in 
meeting its corporate commitment to reach net zero 
by 2050 for Scope 1, 2 and 3 emissions. As part of the 
new guarantees, Absa’s subsidiaries have committed 
to restrictions on new coal-related financing and 
extensions of existing coal-related loans, which are 
expected to lead to a reduction of total coal exposures 
to zero or near zero by 2030. Because climate finance 
markets are underdeveloped in all the countries 
covered by these guarantees, MIGA’s support for 
Absa is expected to have a multiplier effect, boosting 
investments and opportunities for climate action. 

“This expanded agreement builds 
on a market-leading transaction 
between Absa and MIGA. It 
strengthens our partnership and 
advances our common goal of 
financing climate projects across 
Africa that enhance economic 
activity as well as sustainability.”

DEON RAJU 
Absa Group Finance Director
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Emerging markets and developing economies face the 
complex challenge of building critical infrastructure 
to improve living standards while contending with 
increasing climate threats such as droughts, floods, 
and extreme storms. Infrastructure built today must be 
designed to last, incorporating low-carbon solutions to 
avoid carbon lock-in and ensuring resilience to climate 
change.

In FY24, 27 percent of climate finance from MIGA’s 
guarantee projects supported the real sector—that 
is, projects in which the guarantees supported non-
financial sector clients. These real sector projects 
delivered climate finance across three MIGA divisions: 

Infrastructure (82 percent of real sector climate 
finance); Energy & Extractive industries (10 percent); 
and Manufacturing, Agriculture, and Services 
(8 percent).

Across the 16 real sector climate finance projects 
that MIGA supported, most involved MIGA’s political 
risk insurance cover (14 projects) and the rest MIGA’s 
non-honoring of financial obligations product. Thirteen 
projects were in Sub-Saharan Africa and three in the 
Europe and Central Asia region. In total, MIGA delivered 
over $684 million in climate finance for real sector 
projects in FY24.

SUPPORTING LOW-CARBON AND CLIMATE-
RESILIENT ECONOMIES
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The transportation sector in Senegal is dominated 
by roads and the passenger cars—powered by 
hydrocarbon-based motor fuels—that travel on them. 
As such, decarbonization strategies for Senegal must 
include efforts to shift to modes of transportation with 
fewer GHG emissions.

In September 2023, MIGA issued guarantees totaling 
€19.9 million ($21.5 million) to Meridiam Africa 
Investments covering the acquisition of rolling stock 
and associated equipment for, and the operation 
and maintenance of, the first bus rapid transit 
(BRT) network in Dakar. With a total length of 
18.3 kilometers, the BRT route extends from downtown 
Dakar to suburban Guédiawaye and serves some of the 
city’s most populated areas. The BRT is expected to 
reduce travel times along its full route from 90 minutes, 
under current arrangements, to 45 minutes, and to 
improve traffic flows.

Notably, MIGA’s support will be directed to the rollout 
of electric buses and associated infrastructure, 
bringing the total expected emissions savings to nearly 
1.25 million tCO2e over the project’s lifetime. This 
guarantee reflects a One World Bank Group approach 
to Senegal’s public transport sector, as it builds on an 
earlier $300 million pilot project for the BRT from the 
World Bank and IFC that focused on the design and 
construction of core infrastructure and the reshaping of 
the public transport network. 

 
 

“MIGA’s guarantees facilitated 
foreign direct investment to 
support Senegal’s first electric 
bus rapid transit system. We 
are pleased that this project 
will greatly improve the quality 
of life and accessibility to jobs 
and services for residents in the 
Dakar area.”

HIROSHI MATANO 
Executive Vice President, MIGA

 

CASE STUDY 

Senegal: Developing a Bus Rapid Transit System
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Scaling up renewable energy solutions is crucial for 
improving energy access and enabling developing 
economies to pursue low-carbon development pathways 
that do not exacerbate climate change. At the current 
rate of electrification, almost 660 million people, mostly 
in Sub-Saharan Africa, will still lack energy access in 
2030. This falls well short of achieving Sustainable 
Develop Goal 7, which aims to ensure access to affordable, 
reliable, sustainable, and modern energy for all by 2030.5 
In the World Bank Group’s experience, achieving universal 
energy access will require accelerating the deployment of 
a combination of solutions, including grid extensions, mini 
grids, and off-grid systems.

The World Bank Group is dedicated to catalyzing 
transformative investments in energy systems globally. 
It considers decentralized renewable energy (DRE) to be 
the fastest and most cost-effective way to accelerate 
electricity access in rural areas, especially in FCV settings. 
DRE typically involves solar photovoltaic systems paired 
with battery storage. They can be easily installed, are 
reliable, and do not involve large investment costs, as 
would utility-scale power plants. The World Bank Group’s 
Distributed Access through Renewable Energy Scale-
Up Platform (DARES), a DRE initiative, has been pivotal 
in leveraging World Bank, MIGA, and IFC expertise to 
develop innovative financial and de-risking instruments 
to scale up renewable energy in Sub-Saharan Africa. 
Nonetheless, national grids, interconnected regionally 
through financially viable utilities, will continue to play 
a central role in achieving universal energy access, 
especially in urban, peri-urban, and nearby rural areas.

MIGA’s guarantees in FY24 were instrumental in providing 
new or improved electric power to households and 
commercial end users, mostly in IDA countries. MIGA 
has been scaling its support for mini grids and DRE 
in countries with the lowest electrification rates. For 
example, MIGA supported the development of Africa’s 
largest metro grid in the Democratic Republic of Congo; 
the project aims to provide affordable and reliable solar 

power to more than 28,000 homes and businesses 
in rural areas. MIGA also provided guarantees for the 
construction, operation, and maintenance of distributed 
energy systems with battery storage in Nigeria. This 
project is also supporting upgrades, extensions, and 
operations of transmission lines in the country’s 
northwestern areas. The project is expected to deliver an 
average of 20.5  gigawatt-hours per year from renewable 
energy resources, displacing existing fossil-fuel-based 
energy systems and potentially reducing emissions by 
8,000 tCO2e per year. 

A larger World Bank Group initiative, the Accelerating 
Sustainable and Clean Energy Access Transformation 
(ASCENT) program, launched in FY24, aims to enhance 
renewable energy access for 100 million people by 2030. 
MIGA will also leverage the new World Bank Group 
Guarantee Platform to attract investment in renewable 
energy solutions to substantially enhance energy access 
and sustainable growth in developing countries. MIGA 
is partnering with the International Renewable Energy 
Agency (IRENA), an intergovernmental organization, to 
support its Energy Transition Accelerator Financing 
(ETAF) platform’s goal of enabling the development of 
1.5 gigawatts of renewable energy projects by the year 
2030. MIGA is collaborating with the World Bank and IFC 
to provide guarantees to de-risk investments in mini grids. 

 
“MIGA’s profound expertise in 
mitigating financial and political 
risks in emerging markets will 
significantly bolster ETAF’s 
capacity to facilitate and secure 
investments for vital renewable 
energy projects worldwide.”

FRANCESCO LA CAMERA 
Director General of  
the International Renewable Energy Agency

EXPANDING ENERGY ACCESS WITH 
RENEWABLE ENERGY SOLUTIONS

5  International Energy Agency, International Renewable Energy Agency, 
United Nations, World Bank, and World Health Organization, Tracking 
SDG 7: The Energy Progress Report 2024 (Washington, DC: World Bank, 
2024), https://iea.blob.core.windows.net/assets/cdd62b11-664f-4a85-
9eb6-7f577d317311/SDG7-Report2024-0611-V9-highresforweb.pdf.

32THE MIGA SUSTAINABILITY REPORT 2024

https://iea.blob.core.windows.net/assets/cdd62b11-664f-4a85-9eb6-7f577d317311/SDG7-Report2024-0611-V9-highresforweb.pdf
https://iea.blob.core.windows.net/assets/cdd62b11-664f-4a85-9eb6-7f577d317311/SDG7-Report2024-0611-V9-highresforweb.pdf


CASE STUDY 

Rwanda: Advancing Universal Electrification

In the heart of Africa, Rwanda is charting a course 
toward a greener and more inclusive future for its 
citizens. MIGA’s guarantees are supporting that effort by 
providing greater access to solar power. Over the years, 
Rwanda has taken significant strides to enhance energy 
access compared with its regional peers, investing in a 
mix of renewable energy sources that includes hydro 
and solar power. Progress has been impressive: Seventy 
percent of Rwandans had access to electricity in 2024 
compared with just 11 percent in 2010. Despite these 
efforts, a substantial segment of the country’s rural 
population still lacks access to energy. Investments 
in grid extension, off-grid solutions, and innovative 
technologies, priorities for MIGA, will be essential for 
bridging the energy access gap and supporting Rwanda’s 
broader development goals. 

MIGA supported Rwanda’s first interconnected grid 
project in FY24 by facilitating private investment in the 
power sector. MIGA provided guarantees of $9 million 
for equity stakes in ARC Power Rwanda Ltd. by three 
European investors: Oikocredit, Ecumenical Development 
Cooperative Society UA; Triodos Groenfonds; and Triodos 
Emerging Markets Renewable Energy Fund. The project 
will extend the national grid to rural villages and install 
distributed solar generation units, enhancing access 
to reliable, affordable, and clean power for households, 
schools, health centers, local government offices, small 
and medium enterprises, and business parks. The project 
is expected to connect approximately 30,000 new 
customers living in 150 villages to the Rwandan national 
grid for the first time, benefiting around 118,000 people. 
The MIGA guarantees were critical, as they will protect 
the investors against the risk of breach of contract for up 
to eight years.

Securing financing for renewable energy projects is 
never easy. Up-front capital requirements are often 
high, as is the perception of investment risk. Political 
risks compound these challenges in Rwanda and the 
wider region. MIGA’s guarantees have been instrumental 
in mitigating political risks for foreign investors and 

catalyzing private finance in support of Rwanda’s 
journey toward clean energy and universal electrification. 

ARC Power’s contribution to Rwanda’s journey is unique. 
Instead of developing a stand-alone mini-grid system, 
a common approach in the region, ARC is constructing 
the transmission and distribution infrastructure so it 
can connect new users to the national grid and to ARC’s 
distributed generation facilities. ARC’s transmission 
and distribution assets on the national grid will then be 
transferred to the national utility after the construction 
is completed. The goal is to match end-user electricity 
tariffs with national grid tariffs, an approach that is 
significantly cheaper than tariffs under a captive mini-
grid system with battery storage units. The project 
has also launched a clean cooking program, enrolling 
influential women leaders as ambassadors to facilitate 
the adoption of the electric cooking technology in 
communities. 

“ARC Power’s innovative hybrid 
model provides both off-grid and 
on-grid clean energy solutions, 
offering clean and affordable 
solar energy to Rwandan 
households and businesses. The 
company is a great addition to 
our portfolio.”

 
MARIUS GROENENBERG 
Principal Investment Manager  
at Triodos Investment Management
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SCALING UP AMBITION AND IMPACT
Meeting Our Paris Alignment Commitment

The World Bank Group’s commitment to align its 
operations with the goals of the Paris Agreement, as 
outlined in its Climate Change Action Plan 2021–2025, 
embodies an institutional effort to integrate climate and 
development finance. Specifically, MIGA set a target to 
align 85 percent of its new projects with the goals of 
the Paris Agreement starting on July 1, 2023, advancing 
to 100 percent by July 1, 2025. MIGA, in fact, achieved 
100 percent alignment of new operations in FY24, 
surpassing its Paris Alignment target.

MIGA guarantees enable private sector clients and 
countries to reduce climate risks while supporting 
low-carbon pathways. Paris Alignment provides a 
foundational framework for catalyzing systemic 
change, rather than merely undertaking a series of 
isolated investments aimed at reducing emissions or 
enhancing adaptation.

Paris Alignment considerations are embedded in the 
early stages of MIGA’s business development efforts, 
helping to secure client buy-in and identifying climate 
risk-management needs. This follows a year of piloting 
the Paris Alignment methodologies and continuous 
outreach and sector-specific training for MIGA’s 
operational staff.

Where MIGA identifies gaps with respect to a project’s 
alignment with the goals of the Paris Agreement, 
the Agency works with the client to implement risk 
mitigation measures. For example, MIGA worked 
with one client to create a Paris Alignment action 
plan in which the client agreed to conduct a climate 
vulnerability assessment of its stormwater drainage 
system and take steps to mitigate flood risk at the 
project site. On a case-by-case basis, MIGA draws on 
two funding sources, the Renewable Energy Catalyst 
Trust Fund and the Fund for Advancing Sustainability 
Trust Fund, to support technical capacity building for 
clients and to provide solutions such as first-loss layers 
and reinsurance. (See trust fund article, page 24.)

MIGA applies the Joint MDB Methodological Principles 
for Assessment of Paris Agreement Alignment, 
developed by 10 MDBs, in all its guarantees. These 
principles are often used with sector-specific guidance 
notes from the World Bank Group, developed in 
consultation with external partners and clients. A 

key principle of the Paris Agreement is that countries 
have distinct needs, capabilities, and circumstances 
in integrating climate and development objectives. 
Likewise, the underlying assumption of the World Bank 
Group’s Paris Alignment approach is that countries 
should have the flexibility to define their contributions to 
the goals of the Paris Agreement. MIGA’s assessments 
determine whether an activity advances, hinders, or 
is neutral regarding the Paris Agreement. As such, 
assessments are operation, context, and time specific, 
and for a given set of development objectives.

MIGA has climate change specialists who assess all 
projects for Paris Alignment and a Paris Alignment 
Review Committee that convenes to assess complicated 
projects. Projects are required to undergo assessments 
for both mitigation and adaptation risks, with risk 
mitigation measures built into their design to reduce 
transition and physical risks to low and/or acceptable 
levels. The climate commitments that countries set 
for themselves—such as their Nationally Determined 
Contributions (NDCs), long-term strategies, and 
national adaptation plans—provide the foundation 
for how MIGA assesses projects for Paris Alignment. 
Our analysis also draws from the World Bank 
Group’s Climate Country and Development Reports. 
While Paris Alignment was designed as an ex ante 
assessment, MIGA is working with the World Bank and 
IFC to develop metrics to track the impact of Paris-
aligned operations.
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COP28: Highlights and Outcomes 

The COP28 UN Conference on Climate Change in 
Dubai in late 2023 marked the conclusion of the first 
global assessment of efforts to combat climate change 
under the Paris Agreement. The conference concluded 
that insufficient progress had been made in all areas 
of climate action, from GHG emissions reductions to 
delivering financial and technical support to vulnerable 
countries. 

COP28 underscored the instrumental role that MIGA 
can play in de-risking private investment to unlock 
climate finance. Conference leaders recognized that 
traditional development finance alone is not enough to 
accelerate the low-carbon, climate-resilient transition 
essential for ending extreme poverty and fostering a 
livable planet. Private sector financing is especially 
important now that public investment in developing 
countries is likely to stall and public finances in many 
countries are stretched. As the largest multilateral 
financier of climate action, the World Bank Group 
underscored the importance of closing the global 
climate finance gap, which by some estimates ranges 
into the trillions of dollars. 

MIGA’s engagement at COP28 included active 
participation in stakeholder dialogues, roundtables 

with the private sector, and pivotal World Bank Group 
announcements. MIGA’s eight side events—it led seven 
and participated in an eighth—showcased its innovative 
solutions to de-risking and mobilizing private capital to 
support climate and development goals. The events also 
provided an opportunity to hear from clients and public 
sector officials about their efforts to scale low-carbon 
solutions and the areas in which MIGA can address 
challenges and create bankable project pipelines. A 
roundtable with financial intermediary clients produced 
interesting discussions about decarbonization pathways 
and the evolving regulatory landscape. 

MIGA also reinforced its support for scaling renewable 
energy solutions by partnering with the Energy 
Transition Accelerator Financing (ETAF) platform, 
a climate finance mechanism managed by the 
International Renewable Energy Agency that aims to 
facilitate 1.5 gigawatts of renewable energy projects 
by 2030. In parallel, the World Bank Group launched 
the Accelerating Sustainable and Clean Energy 
Access Transformation program, which seeks to bring 
renewable power to 100 million people before 2030 
and will be financed with $5 billion of IDA funds and 
$10 billion of public and private funds enabled by IFC 
and MIGA.
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MIGA EVENTS  
AT COP28

Financing Adaptation 
through Regional 
Development Banks

Unlocking Private 
Capital  
for Green and 
Climate-Resilient 
Transportation

The Role of Banks  
in the Transition to 
Net-Zero

Scaling Up Climate 
Investments  
in Fragile and Conflict-
Affected Situations

How DFIs Can Foster 
Private Investment 
in Sustainable 
Infrastructure

Boosting Climate 
Action through State-
Owned Enterprises

Mobilizing Private 
Investment in the  
Energy Transition:  
The Role of Project 
Preparation Facilities

Driving Climate 
Resilience:  
Public-Private 
Insurance Partnerships 
for Development
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STRENGTHENING TRANSPARENCY AND 
COLLABORATION IN CLIMATE RESULTS 
MEASUREMENT 

The World Bank Group has a refreshed vision and 
mission: ending poverty on a livable planet. Part of 
this updated goal is to sharpen the focus on climate 
outcomes. In particular, this means complimenting the 
tracking of climate inputs, such as the amount of climate 
finance provided or mobilized by our projects, with the 
tracking of climate results to tell a more compelling 
story about how we are helping clients combat climate 
change.  

In April 2024, the World Bank Group announced 
the development of a new corporate scorecard that 
radically changes the way we measure impact. The New 
World Bank Group Scorecard FY24-FY30: Driving 
Action, Measuring Results serves as a yardstick for 
accountability for the Bank Group, moving from separate 
scorecards to one single World Bank Group scorecard 
with clear accountabilities. This will help drive action 
towards better outcomes, with the institution moving 
from 150 indicators to 22 results-focused indicators. 
This helps to raise the scale and ambition of World Bank 
Group results and offers an opportunity to strengthen 
partnerships on results metrics.

Under the new World Bank Group corporate scorecard, 
two core-vision climate indicators (global greenhouse gas 
emissions; percentage of people at risk from climate-
related hazards) and two results climate indicators 
(net greenhouse gas emissions per year; millions of 
beneficiaries with enhanced resilience to climate risks) 
are included. The data and underlying methodologies of 
the framework will be presented on an online platform. 
The World Bank Group will report the first results in 
coming months and will have all data ready to share 
at the 2024 IMF-World Bank Group Annual Meetings. 
Annual updates will be released from FY24 until FY30.

Beyond the World Bank Group, at COP28, the 
multilateral development banks (MDBs) agreed to 
develop a common approach for measuring climate 
results to complement the tracking of climate finance. 
This ambition was shaped by a Discussion Paper 
released at COP28, Measuring Climate Impact: A 
Draft Approach for Going from Inputs to Outcomes, 
developed by a World Bank Group team comprised of 
experts from the World Bank, IFC and MIGA.

Drawing on the Discussion Paper, the MDBs developed 
a Common Approach to Measuring Climate Results. 
Released at the 2024 World Bank Group Spring 
Meetings, this is the first common structure for 
measuring climate results: a framework to define, 
measure, and link global progress on climate mitigation 
and adaptation with MDB results. The common 
approach currently puts forth a set of potential sectors 
and sample indicators for climate results, leveraging 
the World Bank Group corporate scorecard work 
tracking greenhouse gas emissions and vulnerability of 
communities to climate risks. MDBs are continuing their 
collaboration on identifying common indicators and 
developing methodologies and will share their work at 
COP29. 

Each of these pieces is enhancing World Bank Group 
accountability on climate results reporting. This will 
provide stakeholders with a clearer view of contributions 
and support related to the goals of the Paris Agreement, 
with a focus on enhancing resilience and bending the 
emissions curve through our operations. Climate results 
reported are also part of illustrating the broader climate 
work undertaken within the institution to support 
clients on Long Term Strategies, National Adaptation 
Plans, and wider policy development.
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The Global Carbon Project, a research organization, 
estimates that at the current rate of global emissions, 
the remaining carbon budget for keeping global warming 
to below 1.5˚C could be exhausted in less than a decade. 
Carbon markets have the potential to mobilize substantial 
private capital in support of climate action; unfortunately, 
these markets have integrity issues. The lack of trust is 
hindering market participation, slowing decarbonization, 
and reducing private capital flows to climate projects in 
developing economies. 

MIGA is working with the World Bank, in support of the 
World Bank’s Engagement Roadmap for Carbon Markets, 
to determine the role guarantees can play in mitigating 
some of the risks associated with participation in carbon 
markets. As part of this effort, MIGA has consulted with 
a wide range of market stakeholders, including investors, 
project developers, registries, standard setters, exchanges, 
and rating agencies. Market feedback has pointed to key 
risks associated with the delivery, use, and quality of 
carbon credits. 

Political risks such as the potential revocation of carbon 
ownership rights, restrictions on the export of carbon 
credits, or the denial of corresponding adjustments 
continue to impede private sector investment in carbon 
markets. These risks are exacerbated by a lack of 
adequate legal and regulatory frameworks as well as the 
absence of binding commitments from host governments. 
Consequently, market participants may encounter 
significant obstacles in pursuing legal recourse against 
host government actions that impact the performance of 
their investments. 

To respond, MIGA has developed a draft Letter of 
Authorization (LOA) template that would need to be 
agreed by a host country and an investor to secure 
insurable rights to carbon credits. Creating an enforceable 
host-government commitment, including compensation 
and dispute resolution procedures, would unlock MIGA’s 
ability to offer its Breach of Contract (BoC) cover to 
protect investors. This LOA template was developed and 
is provided as a public good to support standardization of 
host-government commitments to all market participants, 
not just those covered by a MIGA guarantee. 

SPOTLIGHT:  
Scaling High-Integrity Carbon Markets

MIGA’s Breach of Contract guarantee is designed to 
mitigate risks in carbon projects by offering protection 
against losses from a government’s breach or repudiation 
of a contract, leading to non-enforcement of an 
arbitration award. This guarantee is particularly relevant 
for carbon-related risks if there is a binding agreement 
in place that includes the rights to own and trade carbon 
credits and a government commitment to perform 
the necessary, corresponding adjustments in national 
inventories. 

In addition, market participants have emphasized that 
as all projects supported by MIGA are screened and 
monitored for compliance against robust Environmental 
and Social Performance Standards, evaluated for 
alignment with low-carbon and climate resilient 
development pathways, and assessed for development 
impact, credits generated by MIGA-supported projects are 
expected to generate higher quality credits. 

Carbon markets can deliver a triple win for our planet—
climate action, private capital mobilization, and 
development gains. We welcome continuing coordination 
and collaboration to support our work to drive efforts 
towards high quality credits and the growth of carbon 
markets.
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INVESTING 
IN GENDER 
EQUALITY: THE 
CORNERSTONE 
FOR ACHIEVING 
SUSTAINABLE 
DEVELOPMENT



FIGURE 3: STRATEGIC OBJECTIVES AND 
OUTCOMES OF THE WORLD BANK GROUP  
GENDER STRATEGY 2024-2030.

Gender equality is imperative at the World Bank 
Group, including MIGA. It is a matter of fairness 
and justice and is also essential for development. 
Conflicts, climate change, pandemics, resource 
security, and technological shifts pose global 
challenges that disproportionately affect women, 
girls, and marginalized groups. 

STRATEGIC OBJECTIVES

END GENDER-BASED 
VIOLENCE AND 
ELEVATE HUMAN 
CAPITAL

1. 	� Progress in ending all forms of 
gender-based violence

2. 	�Stronger and more resilient 
human capital

3. 	�More and better jobs, including 
jobs of the future

4. 	�Greater ownership and use of 
economic assets

5. 	� Wider access to and use of 
enabling services

6. 	�Advances in women’s 
participation in decision-making

EXPAND AND 
ENABLE ECONOMIC 
OPPORTUNITIES

ENGAGE WOMEN 
AS LEADERS

OUTCOMES

In June 2024, the World Bank Group launched the 
Gender Strategy 2024-2030, which raises the Bank 
Group’s ambition to accelerate gender equality and 
create a world free of poverty on a livable planet. For 
the first time, MIGA worked with the World Bank and 
IFC to create an overarching World Bank Group gender 
strategy. This strategy prioritizes three objectives and 
six outcomes (figure 3).

https://www.worldbank.org/en/topic/gender/brief/gender-strategy-update-2024-30-accelerating-equality-and-empowerment-for-all


MIGA’s approach to gender is anchored in two pillars: corporate 
activities and client engagement. The corporate pillar guides 
MIGA’s work within the Agency itself; the client engagement 
pillar prioritizes MIGA’s ability to deliver impact in support of 
gender activities in our projects. MIGA also employs partnerships 
as a tool and amplifier to scale delivery of the two pillars. 
Figure 4 highlights MIGA’s key accomplishments in FY24.

Corporate Client Engagement

Partnerships

APPROACH TO DESIGNING  
GENDER SOLUTIONS

FIGURE 4. MIGA’S KEY ACCOMPLISHMENTS IN GENDER EQUALITY, FY24

 	� Co-created the World Bank Group Gender Strategy 
2024–2030 as “One World Bank Group” to advance 
gender equality together 

	� Held 9th Gender Leadership Award to recognize 
senior managers among MIGA’s clients with a proven 
track record of furthering the cause of women’s 
advancement and gender equality in business

	� Supported clients across sectors to advance gender 
equality in their operations, including the first projects 
with gender actions in the Infrastructure (INFRA) and 
Energy and Extractive Industries (EEI) 

	� Signed the first technical assistant grant to support 
a client’s implementation of access-to-finance 
activities for women-led and women-owned micro, 
small, and medium enterprises in Colombia

	� Co-hosted an event, Inclusive 
Insurance: Accelerating Gender 
Equality in Emerging Markets, to 
advance collective actions toward 
gender equality in the insurance 
sector 

	� Partnered with the Financial 
Alliance for Women (FAW) to 
enhance MIGA’s support for 
clients in the finance and capital 
markets sectors

	� Became an implementing 
partner of the Umbrella Facility 
for Gender Equality (UFGE), 
enabling access to resources 
to produce evidence-based 
knowledge products that support 
the delivery of key gender-smart 
client solutions in guarantees

41THE MIGA SUSTAINABILITY REPORT 2024

https://www.miga.org/press-release/miga-present-gender-leadership-award-meridiams-ginette-borduas
https://www.youtube.com/watch?v=PjW8Z8bnp6M
https://www.youtube.com/watch?v=PjW8Z8bnp6M
https://www.youtube.com/watch?v=PjW8Z8bnp6M
https://financialallianceforwomen.org/
https://financialallianceforwomen.org/
https://www.worldbank.org/en/programs/umbrellafacilityforgenderequality
https://www.worldbank.org/en/programs/umbrellafacilityforgenderequality


NARROWING GENDER GAPS BY 
SUPPORTING INNOVATIVE CLIENT 
SOLUTIONS 
MIGA’s gender approach is centered on working with 
clients to identify actions they can take to advance gender 
equality. To achieve this, MIGA and its clients identify 
opportunities to narrow gender gaps in the company’s 
leadership, employment, and entrepreneurship activities, 
as well as among its consumers and in the community. The 
goal, in all cases, is to agree to specific activities to reduce 
gender inequality. These activities are detailed in a Gender 
Action Plan (GAP), which serves as a blueprint for action. 
The outcomes of these activities are then evaluated as 
part of the project’s results framework. Presented below 
are three examples of projects with a GAP in different 
sectors and countries. 
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CASE STUDY 

Nigeria
 
Despite having one of the largest economies in Africa, 
Nigeria faces social and economic challenges, including 
in gender inequality. The female labor force participation 
rate in Nigeria, for example, is 48.5 percent, compared 
with 63.1 percent for men.6

MIGA issued a guarantee in FY24 for investments in 
Konexa, a commercial and industrial electrification 
project in Nigeria. The project is expected to deliver 
an average of 20.5 gigawatt-hours of power annually 
from new renewable energy sources in Kaduna State, 
in northern Nigeria. As part of the project, MIGA 
and Konexa agreed to activities to support female 
employment and increase the number of women in 
leadership roles. As part of the GAP, Konexa will conduct 
a gender audit aimed at assessing the challenges 
involved in attracting, retaining, and promoting women. 
The company also committed to developing a strategy, 
informed by the audit’s findings, to increase the number 
of women employees and those in senior management 
positions.

6  World Development Indicators Database, World Bank.

 
 

“Konexa is committed to 
the highest standards of 
environmental and social 
management practices and 
gender equality. We understand 
that properly addressing these 
issues contributes significantly 
to the success of projects like 
ours. It is therefore important 
for Konexa to commit to and 
implement the Gender Action 
Plan agreed with MIGA to 
advance gender equality.”

HASANA BELLO ALIYU 
Vice President, Operations, Konexa
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CASE STUDY 

Guinea
 
Enhancing access to technology and the internet for 
women and girls is a crucial step in driving economic 
growth, amplifying women’s voices on critical issues, 
and promoting gender equality. Women and girls, 
however, frequently have less access to these resources 
compared with men and boys, particularly in developing 
countries. Only 17 percent of women in Guinea, for 
example, have a mobile-money account, compared with 
30 percent in Sub-Saharan Africa overall.7 Women’s 
participation in the labor force and representation 
in technical and digital roles in developing countries 
also remains significantly lower than that of men. In 
Guinea, notably, women constitute only 29 percent 
of professional and technical workers, compared with 
71 percent for men, and fewer than 6 percent of firms 
have women in senior management.8 

In FY24, MIGA provided guarantees for investments 
by Sonatel SA, a leading telecommunications operator 
in West Africa. Sonatel, which provides fixed, mobile, 
and internet services in Guinea, agreed to a GAP that 
will address gender challenges in employment and 
digital access and literacy. The company’s actions 
include (a) increasing the number of women employed 
in technical/digital roles, (b) increasing women’s 
representation at the senior management level, and 
(c) promoting access for women and underserved groups 
to information and communication technology skills as 
well as telecom and mobile money services. 

CASE STUDY 

Rwanda and Côte d’Ivoire
 
Since 2021, MIGA has provided guarantees to the 
Kasada Hospitality Fund LP for 18 projects, totaling 
€212.1 million ($229 million). The fund, which has been 
actively investing in hotel projects across Sub-Saharan 
Africa, has made both brownfield acquisitions and 
strategic greenfield developments. In FY24, MIGA and 
Kasada agreed for the first time to a GAP that aims 
to narrow gender inequality in the company’s hotel 
investment projects in Rwanda and Côte d’Ivoire. 

Globally, women make up around 70 percent of the 
workforce in the hospitality sector, varying by region. 
Despite this, they are disproportionately represented 
in lower-level and lower-paying positions such as 
housekeeping roles, and they are underrepresented in 
leadership, holding fewer than 20 percent of general 
management positions.9 

Kasada will take specific steps to address gender 
inequalities in the hospitality sector, focusing in 
particular on increasing the number of women in 
leadership roles. Specifically, the fund will conduct 
gender, diversity, and inclusion training for all 
management and staff; target 50 percent female 
representation at the managerial level; and implement a 
program to advance women in the management pipeline 
within its project enterprises in both Rwanda and Côte 
d’Ivoire. 

7  Gender Data Portal, World Bank 2021. Excludes high-income countries. 
8  World Economic Forum (WEF), Global Gender Gap Report 2022, 
Insight Report (Geneva: WEF, 2022). 

9  Tom Baum, “Women in the Hospitality Industry: Unlocking the 
Potential of the Talent Pool” (white paper), 2015.
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SPOTLIGHT:  
Call for Action on Inclusive Insurance 

MIGA uses partnerships to advance its gender initiatives 
and to build and share knowledge. In June 2024, MIGA 
cohosted an event at Lloyd’s of London, Inclusive 
Insurance: Accelerating Gender Equality in Emerging 
Markets, with the Insurance Development Forum and 
the Geneva Association. The goal was to foster dialogue 
on integrating gender perspectives into the insurance 
sector and to encourage the adoption of best practices 
that promote gender-inclusive and resilient development 
in emerging markets.

The event presented compelling, evidence-based data 
on the women’s market for consumer and business 

Front row
From left, Ethiopis Tafara (Vice President & Chief Finance, Risk, Legal and Sustainability Officer); Katarina Zdraljevic (Head of Group Sustainability, 
ProCredit Holdings); Alan Cochran (ESG Director, JCM Power); Laura Rosado (Head of Strategy and Performance Management at AXA Emerging Customers, 
AXA); Fatou Giwa (Global Lead, IFC Women’s Insurance Program); Butch Bacani (Head of Insurance, UN Environment Programme & Programme Leader, UN 
Principles for Sustainable Insurance); Astrid Zwick (Co-Director, Global Shield Secretariat); Atia Byll-Cataria (Head of Gender, MIGA)

Back row
From left, Rebekah Clement (Corporate Affairs Director, Lloyd’s); Margherita Calderone (Principal Economist, Gender and Economic Inclusion team, EBRD); 
Anaar Kara (Senior Financial Sector Specialist, CGAP); Adrita Bhattacharya-Craven (Director Health & Demography, Geneva Association); Edward Parker 
(Divisional Head of Special Risks, Tokio Marine Kiln Insurance Services Limited)

insurance, as well as actionable guidance for insurers on 
how to integrate gender into their product offerings. The 
event also shed light on the issues at the intersection of 
climate and gender, with a panel discussion on climate 
and disaster risk finance and insurance. Finally, the 
event explored how the tools provided by MIGA, such 
as political risk insurance and credit enhancement 
products, can be leveraged to support gender equality. 
Throughout the discussion, the urgency and importance 
of gender-focused partnerships, and the need for 
scalable solutions, took center stage. 
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The World Bank Group continues to be the largest 
financier of climate action among the multilateral 
development banks (MDBs) for low- to middle-income 
countries. The World Bank Group stands at a critical 
juncture as it undergoes an evolution, underscoring 
the importance of tackling climate change in realizing 
its mission to create a world free of poverty on a 
livable planet. In this context, MIGA is deepening its 
collaboration with the World Bank and IFC to respond 
to climate and development needs with speed and scale 
under an enhanced One World Bank Group approach. 
Its political risk and credit enhancement guarantees 
continue to de-risk and mobilize private capital for 
transformative interventions in developing countries 
and emerging markets, including in some of the most 
fragile and conflict-affected regions.

In FY24, MIGA supported projects that focused on 
expanding access to renewable energy, accelerating the 
adoption of low-carbon transportation infrastructure, 
and enhancing climate-resilient infrastructure. In 

FY25, MIGA takes the helm of the World Bank Group 
Guarantee Platform, launched on July 1, 2024. This 
platform aims to develop new and innovative guarantee 
products that facilitate increased private sector 
involvement in tackling critical development challenges 
and climate-related issues.

MIGA is also strengthening its partnerships with the 
broader MDB community, the private sector, and 
other stakeholders to deliver impactful climate action, 
recognizing that there is a rapidly narrowing window for 
the world to cut emissions and avoid the worst impacts 
of climate change. 

This report discloses MIGA’s climate action results and 
is organized around four core elements: (i) governance, 
(ii) strategy, (iii) risk management, and (iv) metrics and 
targets.

This report is MIGA’s fourth disclosure under guidelines recommended 
by the Task Force on Climate-related Financial Disclosures (TCFD). 
The report highlights our efforts and demonstrates our commitment 
to enhancing the Agency’s climate and sustainability-related financial 
disclosures as we explore alignment with the standards of the 
International Sustainability Standards Board starting with the FY25 
report. It reflects MIGA’s approach and progress towards managing 
climate change related risks and opportunities in fiscal year 2024 (July 
1, 2023 to June 30, 2024), coinciding with MIGA’s fourth year under the 
World Bank Group Climate Change Action Plan 2021-2025. 
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At COP28, the World Bank Group 
President announced a new climate 
finance target, committing to direct 
45 percent of its annual financing to 
climate-related projects for the fiscal 
year that runs from July 1, 2024, to 
June 30, 2025. 

FY24 marked the first year of MIGA 
implementing its commitment to align 
85 percent of its new operations with 
the goals of the Paris Agreement 
(starting July 1, 2023), and 100 percent 
from July 1, 2025. This latter target was 
surpassed, with 100 percent of new 
operations aligned with the goals of 
the Paris Agreement starting on July 1,  
2024. A Paris Alignment Committee 
was convened for complicated projects 
where assessments entailed extensive 
technical peer review.

A new leadership role—head of 
sustainability reporting—was 
established with the aim of enhancing 
MIGA’s focus on sustainability and 
transparency in reporting practices.

FY24 ushered in a new budget process 
that emphasizes synchronized budget 
planning between MIGA, IFC, and the 
World Bank, as well as several new 
World Bank Group-wide financial 
reporting arrangements. These changes 
are designed to enhance efficiency 
and amplify the delivery of solutions 
that address both climate change and 
broader development goals.

A.	 GOVERNANCE
FY24 Highlights

Leadership That Champions Bold 
Climate Action
 
MIGA’s management of climate-related risks and 
opportunities is overseen by MIGA’s Executive Vice 
President (EVP), who reports directly to the President 
of the World Bank Group. The Bank Group President, 
appointed by the Executive Directors of the IBRD, IDA, 
IFC, and MIGA Boards (which typically include the 
same representatives), sets the overarching goals for 
climate action for the World Bank Group. MIGA’s Board 
of Directors, consisting of 25 representatives from its 
member countries, approves all MIGA operations and 
policies.

FY24 marked the first year of implementing MIGA’s 
commitment to its Board of Directors to align 

85 percent of its new guarantees with the low-carbon 
and climate-resilient goals of the Paris Agreement, 
a target that was surpassed. The World Bank Group 
president announced a new climate finance target, 
committing 45 percent of the Bank Group’s annual 
financing to climate-related projects by the end of FY25. 
This reflects a significant increase in ambition compared 
with the World Bank Group’s 2021–2025 target of 
achieving an average of 35 percent climate finance. 
MIGA management reports its progress to MIGA’s Board 
of Directors as part of periodic reports from the EVP. 
MIGA, annually, also reports on its implementation of 
the World Bank Group Climate Change Action Plan to 
the Board of Directors.
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Vice Presidential Leadership
 
Under the responsibility of MIGA’s EVP are two vice 
presidents. The vice presidents participate in various 
World Bank Group formal and informal groups that 
review and approve major Bank Group initiatives, 
strategies, policies, and targets—including those 
pertaining to climate—before submission to the 
Board of Directors. The Vice President, Operations, 
oversees two Operations departments: (1) the 
Financial Institutions Group, which includes Financial 
Markets, Regulatory Capital Solutions and Trade 
Finance; and (2) the Industries Group, which includes 
(a) Infrastructure, (b) Manufacturing, Agribusiness, 
Services, and (c) Energy and Extractives Industries. 
Both Operations departments are mandated to 
identify climate business opportunities, develop 
new MIGA products, and innovate existing MIGA 
product applications to mobilize more private capital 
for low-carbon and climate-resilient development. 
The Vice President & Chief Finance, Risk, Legal and 
Sustainability Officer oversees three MIGA departments: 
(1) Finance and Risk Management, (2) Economics and 
Sustainability, and (3) Legal Affairs and Claims. The 
Director of Economics and Sustainability oversees, 
among other responsibilities, the Sustainability and 
Climate Units, which work with MIGA’s Operations 
management and staff, as well as clients, to address 
environmental and social risks and transition and 
physical climate-related risks in all of MIGA’s operations.  

Dedicated Team of Climate 
Experts
 
The Climate Unit at MIGA is staffed with a dedicated 
team of climate change specialists who work across 
a broad range of activities. The unit is responsible for 
conducting climate finance accounting, Paris Alignment 
assessments, climate risk assessments, and greenhouse 
gas (GHG) emissions accounting for all MIGA projects; 
the unit also plays a crucial role in developing internal 
and external frameworks and guidance materials that 
address critical climate–related themes. Additionally, 
the unit takes part in monitoring MIGA’s project 
portfolio to ensure that clients implement climate-
related action items stipulated in the Contract 
of Guarantee and fulfill other relevant reporting 
requirements. 

The Climate Unit’s contributions extend to World Bank 
Group climate analytics and strategic initiatives and 
to collaboration with MDBs through technical working 
groups on topics like climate mitigation finance, climate 
adaptation finance, Paris Alignment, Article 6, climate 
metrics, policy, and country support. The unit also 
delivers training to staff in the Operations departments 
as part of mainstreaming corporate climate 
commitments.

Strategy, Policy, and Project 
Review Process
MIGA’s strategies, policies, and projects are overseen 
by the MIGA Management Team (MMT), which includes 
MIGA’s directors, vice presidents, and EVP. The MMT 
reviews the processes and procedures for all projects 
to be supported by MIGA (see figure 5). There are two 
stages of project review and an approval phase: 

	� Early Screening Committee: The meeting is the 
initial stage in the review process at which the 
project team presents a preliminary evaluation 
of the project, including if the project is aligned 
with MIGA’s mandate and business strategy and 
policies. 

	� Project Review Committee (PRC): The PRC is 
the crucial stage in the review process at which 
a full evaluation of the project is presented 
following project appraisal, including contractual 
requirements that must be adopted to ensure 
the project will be aligned with MIGA’s climate 
commitments, and all other MIGA policies. 

	� Approval from the Board of Directors: If a project 
is approved at the PRC stage, it will then proceed 
for approval to MIGA’s Board of Directors, under the 
delegated authority from the World Bank Group 
president to MIGA’s EVP. All projects supported by 
MIGA are either approved by the Board of Directors 
directly or under specific authority delegated by 
the Board to MIGA’s management. MIGA’s Board 
of Directors can seek clarification from MIGA 
management on MIGA projects submitted for 
approval, including on climate risks and resilience 
requirements, opportunities to maximize climate 
finance by enhancing the climate mitigation or 
climate adaptation benefits, and the project’s 
alignment with the goals of the Paris Agreement.
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BOARD
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NEGOTIATIONS

BUSINESS 
DEVELOPMENT

APPRAISAL
CONTRACT OF  

GUARANTEE 
EFFECTIVENESS

•	 Conduct project monitoring to ensure 
compliance with climate-related 
contractual requirements.

•	 Provide client support and capacity 
building, as needed.

•	 Preliminary screening of project 
components against climate finance 
eligibility criteria, Paris alignment 
requirements, and MIGA’s Sustainability 
Policy and Environmental and Social 
Performance Standards.

•	 Define climate-related contractual 
requirements to ensure projects 
are aligned with MIGA’s climate 
commitments, including climate finance 
targets, action plans and reporting 
requirements, as needed. 

•	 Present climate finance & Paris 
alignment assessments.

•	 Identify risk mitigants for physical & 
transition climate-related risks.

•	 Present development effects of 
climate finance generated by the 
project, GHG emissions reductions, if 
applicable.

•	 Define climate-related contractual 
requirements. 

•	 Disclose project findings in accordance 
with MIGA’s disclosure policy, as 
applicable.

•	 Present climate finance determinations, specifically the percentage of 
MIGA’s guarantee investment which will deliver climate mitigation or 
climate adaptation finance if available at time of Board approval.

•	 Conclude if project components are consistent with low-carbon and 
climate resilient development pathways.

•	 Highlight the development effects of any climate finance, GHG 
emissions reductions and climate resilience building interventions.

•	 Present any climate-related contractual requirements.

Figure 5: Climate Change Management through the Business Cycle
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Implementation of  
the New World Bank Group Vision 
 
During the 2023 Annual Meetings of the World Bank 
Group, which were held from October 9, 2023, to 
October 15, 2023, the Governors endorsed the Bank 
Group’s new vision and playbook of a world free of 
poverty on a livable planet, which expands the Bank 
Group’s mandate to address climate-related issues. 
Since then, the World Bank Group has taken steps 
to deliver against this vision and the Development 
Committee of the Board is actively reviewing and 
tracking progress on the new vision.

Governance and Climate and 
Sustainability Reporting
 
In FY24, a leadership role, Head of Sustainability 
Reporting, was created to spearhead the ongoing 
work on the sustainability reporting agenda. The 
head’s mandate encompasses enhancing the Agency’s 
corporate sustainability reporting in the context of 
evolving global standards and establishing processes 
and supporting architecture that will safeguard steady 
state reporting.
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B.	 STRATEGY 
FY24 Key Highlights

On February 28, 2024, the World Bank 
Group announced a major overhaul 
of its guarantee business, focusing 
on simplifying processes, enhancing 
accessibility, and improving execution. 
As of July 1, 2024, all World Bank Group 
guarantee products will be housed under 
the Bank Group’s Guarantee Platform, 
which aims to boost the Bank Group’s 
annual guarantee issuance to $20 billion 
by 2030, prioritizing climate action in 
fragile and conflict-affected situations; 
developing; and emerging economies.

The Knowledge Compact for Action, 
launched in April 2024, seeks to 
empower all World Bank Group clients—
public and private—by systematically 
making the latest development 
knowledge available to respond 
effectively to increasingly complex 
development challenges compounded by 
climate change.

Starting July 1, 2024, the World Bank, 
IFC, and MIGA will appoint a single 
World Bank Group country manager 
or resident representative in select 
countries to accelerate the development 
of integrated solutions for climate 
and development that span both the 
public and private sectors, leveraging 
the full breadth of World Bank Group 
knowledge and experience to amplify 
our collective impact.

MIGA is moving more staff to the field 
while optimizing the positioning of 
existing staff to be even more responsive 
to clients and partners. It is streamlining 
operational processes expected to 
support speed and delivery scale.

MIGA has signed cooperation 
agreements with several MDBs and 
partner institutions, including with 
the Inter-American Development 
Bank, African Development Bank and 

the International Renewable Energy 
Agency, to scale up the use of political 
risk insurance to jointly tackle climate 
challenges.

MIGA approved its first transaction 
that aligns with the G-20 Independent 
Expert Group’s recommendation 
that it use “originate-to-distribute” 
models to mobilize private finance for 
alleviating capital constraints at other 
MDBs. MIGA’s guarantee will cover a 
non-shareholder loan by the guarantee 
holders—Citibank, Credit Agricole, and 
Standard Chartered—to the State 
Bank of India (SBI) against the risk 
of non-honoring financial obligations 
by a state-owned enterprise (SBI) for 
$317.5 million, with a tenor of 10 years. 
The MIGA-covered loan will refinance 
$200 million of an existing $500 million 
World Bank loan for operational grid-
connected rooftop solar panels installed 
by commercial and industrial consumers 
nationwide.

Other product-related innovations 
include modifications to MIGA’s existing 
offerings, such as the provision of 
partial coverage for expropriation risks, 
extending the use of capital optimization 
beyond cash reserves, and issuing trade 
finance guarantees for trade loans for 
the first time. These innovations provide 
additional opportunities for MIGA to 
support greener and climate-resilient 
economies. 

MIGA is developing a template Letter of 
Authorization for carbon credits as it 
prepares to expand its product offerings 
to support the scale-up of emerging 
carbon markets, aiming to drive 
significant reductions in GHG emissions 
by mobilizing private sector investment 
in low-carbon projects. 
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Private investors seeking to deploy capital into low- 
and middle-income countries face multiple challenges, 
including noncommercial risks and a dearth of bankable 
high-quality climate projects. MIGA supports the 
flow of foreign private capital into transformative 
and impactful climate initiatives in high-risk regions 
through blended finance and risk-sharing mechanisms. 
MIGA collaborates closely with the World Bank and 
IFC to operationalize the World Bank Group’s “cascade” 
approach, a strategic framework that prioritizes private 
sector solutions wherever appropriate to optimize the 
efficiency of public sector resources. This approach 
advocates for proactive “upstream” engagement with 
governments to catalyze private capital for climate-
related initiatives.

Consequently, MIGA is better positioned to facilitate 
“downstream” private sector investment in climate 
projects by mitigating political risks. MIGA also 
capitalizes on its reinsurance partnerships to manage 
its capital base efficiently, thereby enhancing the 
impact and reach of its financial instruments. Climate 
action requires substantial private capital, and MIGA’s 
political risk insurance and credit enhancement 
products continue to play an instrumental role in 
mobilizing cross-border investments to lower GHG 
alternatives that are also climate resilient.

Commitment to Scaling New 
Climate Markets and Expanding 
Climate-Smart Project Pipelines
 
MIGA supports the private sector by developing project 
pipelines that are aligned with national climate change 
commitments. To complement this, as the “rulebook” of 
the Paris Agreement continues to be defined, MIGA is 
actively innovating the application of its guarantees to 
meet the needs of investors looking to participate in 
new climate markets, for example, in carbon markets 
established under Article 6 of the Paris Agreement. 
MIGA also recognizes that financial institutions 
play a critical role in building economies but that the 
performance of these institutions may be impacted by 
climate change—and, in particular, those institutions 
with balance sheets heavily exposed to transition 
or physical climate-related risks. As such, MIGA’s 
operations continue to focus on mobilizing climate 
finance through financial institutions that commit to 
use MIGA guaranteed funds / capital guarantees to 
grow their climate finance loan books and move away 

from investments in coal and other non-Paris-aligned 
activities.

In FY24, MIGA issued guarantees in support of debt and 
equity investments totalling $6.7 billion (excluding trade 
finance) of which about $2.5 billion supported climate 
change mitigation or adaptation in 22 countries across 
four regions, representing 38 percent of guaranteed 
investment (excluding trade finance) in FY24. 

Implementing the World Bank 
Group Climate Change Action 
Plan 2021–2025

The World Bank Group Climate Change Action Plan 
2021–2025 aims to integrate climate with development 
and advance the Bank Group’s green, resilient, and 
inclusive development objectives by focusing on people, 
natural capital, and partners. The plan reflects the Bank 
Group’s ambition to support its public and private sector 
clients to maximize the impact of climate finance, aiming 
for measurable improvements in climate adaptation and 
resilience and reductions in GHG emissions. The plan’s 
objectives include (i) integrating climate and development, 
and (ii) prioritizing key systems transitions by identifying 
the largest climate mitigation and adaptation 
opportunities and driving climate finance and leveraging 
private capital to deliver the maximum results. 
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Integrating Climate and Development 

Increasing the share of MIGA guarantees 
toward climate mitigation and adaptation 
to an average of 35 percent of MIGA’s 
overall business during the 2021 to 2025 
period; a new climate finance target was 
announced in FY24 to direct 45 percent 
of World Bank Group financing to climate 
projects by the end of FY25.

Working with the World Bank and IFC 
to produce the World Bank Group’s 
own dedicated Country Climate and 
Development Reports. These diagnostics 
aim to help countries identify economy-
wide pathways and priority actions 
to reduce GHG emissions and climate 
vulnerabilities.

Mobilizing more private capital toward 
climate action through innovative 
applications of MIGA’s political risk 
insurance and credit enhancement 
products in high-climate-impact sectors.

Aligning MIGA’s financial flows with the 
low-carbon and climate-resilient goals 
of the Paris Agreement by ensuring 
that 85 percent of new Board-approved 
operations are aligned with the goals of 
the Paris Agreement starting July 1, 2023, 
and 100 percent starting July 1, 2025 
(which has required beginning to align 
100 percent of MIGA’s projects at the 
early stage, well ahead of July 1, 2023). 

The Renewable Energy Catalyst Trust 
Fund is designed to support renewable 
energy projects, providing solutions 
such as first-loss layers, reinsurance, 
direct technical assistance, or grants to 
facilitate project development. 

Prioritizing climate change, along with 
support for low-income (IDA-eligible) 
countries and countries facing fragility, 
conflict, and violence (FCV). 

The Fund for Advancing Sustainability 
Trust Fund aims to enhance the 
sustainable development impacts of 
MIGA projects and mitigate their risks 
by delivering direct technical assistance 
through third-party service providers, and 
through technical assistance grants.

MIGA’s climate strategy reflects the ambition of the commitments made in the Climate 
Change Action Plan, and MIGA’s Strategy and Business Outlook (FY24–26), to deepen its 
impact. MIGA’s commitments under the plan include the following: 

To assist clients, MIGA also administers multiple trust funds, including the following: 

Boosting private sector investment that 
integrates climate risk management 
measures and supports adaptation and 
resilience by screening all proposed MIGA 
guarantees for physical climate risks.



Prioritizing Key Systems 
Transitions
During FY24, MIGA focused on five strategic areas 
for its climate business: clean energy, climate-
resilient infrastructure, green buildings, low-carbon 
transportation, and greening financial systems across 
four regions. MIGA’s support for these sectors is aligned 
with the low-carbon and climate-resilient development 
pathways of the countries in which it operates. To 
ensure intended development objectives are achieved 
and gains are sustained, MIGA evaluates the materiality 
of both physical and transition climate-related risks 
for all sectors and aims to define appropriate risk 
mitigation measures where necessary.

Clean Energy 
 
In FY24, MIGA enhanced its support for the global clean 
energy transition through projects and partnerships 
focused on decarbonizing energy systems and scaling 
up the use of renewable energy. It is continuing to 
mobilize private sector financing for utility-scale 
renewable power generation; off-grid, mini-grid, and 
microgrid co-generation with battery energy storage 
systems; modernization and expansion of transmission 
and distribution infrastructure; decommissioning and 
replacement of inefficient carbon-intensive power 
generation; demand-side management; and power 
system planning.

The World Bank Group signed partnerships with several 
MDBs and other organizations in FY24 in support of 
scaling renewable energy in developing and emerging 
economies. For example, MIGA has partnered with 
the Energy Transition Accelerator Financing (ETAF) 
platform, a climate finance mechanism overseen by 
the International Renewable Energy Agency (IRENA), 
to support ETAF’s goal of enabling the development of 
1.5 gigawatts of renewable energy projects by the year 
2030.

The World Bank also initiated the Accelerating 
Sustainable and Clean Energy Access Transformation 
(ASCENT) program in FY24, aiming to deliver renewable 
energy to 100 million individuals by 2030, supported 
by $5 billion in funds from IDA and an additional 
$10 million from various public and private sources. 
These developments complement the World Bank 
Group’s FY23 launch of an innovative initiative to 
accelerate electrification in Africa, the Distributed 

Access through Renewable Energy Scale-Up Platform 
(DARES), designed to promote private investments in 
distributed renewable energy systems with a focus 
on mini grids, off-grid solar markets, solar systems 
for schools and health facilities, and solar irrigation. 
The World Bank Group and African Development Bank 
Group also launched a partnership to provide at least 
300 million people in Africa with electricity access by 
2030. These partnerships provide opportunities for 
MIGA to deploy its de-risking instruments to attract 
private capital to assist Africa and other regions with 
low electrification rates in achieving universal access to 
electricity by 2030. 

MIGA, in collaboration with the World Bank and IFC, is 
working with its clients to support the phaseout of coal, 
including through innovative financing and applications 
of its de-risking and credit enhancement instruments. 
The transition away from coal must be done justly, 
with due attention to people in coal-producing regions 
and related livelihood effects. The World Bank Group 
stopped direct financing of new utility-scale coal-fired 
power projects in 2013, and as of 2019 the Bank Group 
does not support upstream oil and natural gas projects.
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Climate-Resilient Infrastructure
 
Building climate-resilient infrastructure is essential 
for safeguarding against disruptions from climate 
change impacts that can impede peoples’ access to 
vital services and critical systems. Over FY24, MIGA 
accelerated its focus on defining climate adaptation 
and resilience-building requirements for infrastructure 
investments. These measures are informed by climate 
risk assessments that employ localized climate hazard 
data sets and projections to identify if climate change 
allowances should be incorporated into the engineering 
design, and if climate risk management policies, plans, 
and procedures should be included in project operations. 

MIGA works with its clients to determine the costs of 
inaction and the benefits of investments in climate 
adaptation and building resilience. Notably, for 
infrastructure, climate change allowances must be 
factored into the design and operation to ensure 
climate resilience. Depending on the nature of climate 
vulnerabilities, this often requires moving beyond 
business-as-usual design criteria and standards. MIGA 
has engaged with clients’ project engineers and lenders 
to direct guarantees to specific, measurable, structural, 
and nonstructural interventions that build climate 
resilience.

 

Green Buildings  
 
MIGA continues to support the greening of buildings 
around the world by de-risking project finance for asset 
owners in the healthcare, tourism, and industrial sectors 
and by aiding financial intermediaries in extending green 
mortgages and loan programs aimed at enhancing 
energy efficiency in small and medium enterprises. 
In FY24, MIGA supported BREEAM-certified logistics 
facilities and climate-resilient manufacturing facilities 
in Ukraine, helping to ensure access to food and other 
necessities to communities living in an active war zone. 
MIGA also supported the acquisition and rehabilitation 
of at least five hotels that were certified as green 
buildings. MIGA continues to work with municipalities 
on expanding and protecting green urban areas, 
building community spaces to enhance neighborhoods, 
improving solid waste and wastewater treatment, 
rehabilitating stormwater drainage systems, and 
expanding healthcare infrastructure. 
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Low-Carbon Transport 
 
Conventional transportation infrastructure has a 
large GHG footprint and is not built to withstand the 
growing impacts of climate change. Accelerating the 
transition to low-carbon and climate-resilient transport 
systems is essential for meeting countries’ Nationally 
Determined Contributions (NDCs) and global net-
zero commitments, and for achieving the Sustainable 
Development Goals. In FY24, MIGA provided guarantees 
in support of electric mobility, fleets and supporting 
infrastructure; and rehabilitation projects for rural 
and peri-urban roads. All transportation investments 
are checked to ensure they align with low-carbon and 
climate-resilient transportation strategies, and that 
any fossil-fuel-intensive transportation systems do 
not delay or prevent the transition to lower-carbon 
alternatives. 

Greening Financial institutions 

MIGA is also prioritizing the use of its guarantee products 
to support the greening of financial institutions, with 
a focus on promoting climate-friendly and sustainable 
financing practices. MIGA’s engagement with financial 
institution clients is serving to channel the use of 
proceeds of MIGA-supported finance—or the capital 
relief facilitated by MIGA’s capital optimization product—
toward climate adaptation and mitigation investments. 
For example, in FY24 MIGA’s guaranteed debt and equity 
were about $4.8 billion in support of financial institutions 
that have committed about $1.9 billion to climate finance 
targets. In addition, MIGA no longer supports financial 
institution clients that do not have a plan to phase out 
their investments in coal and coal-related projects over 
an agreed period, but no later than 2030.

MIGA actively engaged with its financial institution 
clients in FY24 to align their operations with the goals of 
the Paris Agreement. To achieve this, MIGA adopted two 
approaches in line with the Joint MDB Methodological 
Principles for Assessment of Paris Agreement Alignment, 
specifically in the context of intermediated finance: (i) a 
transaction-based approach that aims to ensure that 
the defined use of proceeds supported by the MIGA 
guarantee is consistent with low-carbon and climate-
resilient development; and (ii) a counterparty-based 
approach when the use of proceeds is not defined, in 
which case MIGA requires its financial institution clients 
to develop and implement internal carbon and climate-
risk management systems and gradually increase their 
exposure to Paris-aligned activities.
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MIGA has developed internal 
guidance to estimate its direct and 
indirect exposure to fossil fuels and 
report to the MIGA Management 
Team. MIGA does not provide new 
guarantees for projects related to 
upstream oil and gas or projects that 
directly finance/support universally 
non-Paris-aligned activities that 
include the mining of thermal coal, 
electricity from coal, extraction of 
peat, or electricity from peat.

MIGA monitors projects that were 
assessed under the Green Equity 
Approach. Under this approach, 
MIGA will not provide guarantees 
to financial intermediaries that will 
finance new coal-related projects. 
MIGA requires clients to have a plan 
to phase out their investments in 
coal-related activities over an agreed 
period, but no later than 2030. 

All MIGA operations were screened 
for physical climate risk using MIGA 
and World Bank Group climate risk 
screening tools.

All Paris Alignment assessments 
incorporated transition and 
physical climate assessments. For 
projects where gaps on alignment 
were identified, MIGA agreed with the 
client(s) to implement risk mitigation 
measures to ensure that projects 
are on a pathway for alignment with 
the goals of the Paris Agreement, 
resulting in all operations being 
assessed as Paris aligned. 

Management of Transition and 
Physical Climate Risks
 
 
MIGA’s Climate Unit plays a crucial role in assessing and 
managing both transition and physical climate risks 
across projects. There is close collaboration with MIGA 
underwriters and business development teams to identify 
opportunities to de-risk low-carbon and climate-resilient 
investments and ensure that operations are aligned with 
the goals of the Paris Agreement. MIGA adopts a bottom-
up approach, which is location, context, and time specific, 
and focuses on past, present, and future climate-related 
vulnerabilities. In defining risk mitigation measures, 
MIGA’s approach is centered on helping clients  

1	� Evaluate and characterize the materiality of 
expected climate impacts;

C.	 RISK MANAGEMENT 
FY24 Highlights

2	� Define structural and nonstructural improvements, 
including through factoring “climate change 
allowances” into relevant design criteria; and 

3	� Implement risk monitoring through technologies, 
operational procedures, and policies.

For example, for a solar power generation project that 
is exposed to increasing temperatures and floods, 
MIGA would work with its client to ensure that the solar 
irradiation analysis factors in climate change projections; 
consider if more heat-resistant photovoltaic cells can be 
used; recommend that cooling systems be implemented; 
check if control systems to rotate solar panels based on 
weather conditions are an option; evaluate if the on-site 
stormwater drainage infrastructure can adequately 
collect and convey heavy precipitation; determine if 
public authorities are taking broader action to reduce 
climate impacts in the project region; and define 
necessary operational and maintenance procedures.
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Paris Alignment Assessments 
 
MIGA applies the Joint MDB Methodological Principles 
for Assessment of Paris Agreement Alignment to 
determine if MIGA’s operations are aligned with a 
country’s NDCs, long-term strategies, and low-carbon 
and climate-resilient pathways. These principles 
include a list of operations considered universally 
aligned with the low-carbon development goals of the 
Paris Agreement. These operations are considered to 
contribute directly to decarbonization pathways or 
are neutral to or do not hinder low-carbon growth. This 
list includes a broad range of sectors and asset types, 
such as renewable energy generation, transmission 
and distribution infrastructure, electric mobility, and 
water supply infrastructure. However, operations 
that are included on the universally aligned list but 
whose economic feasibility depends on fossil fuels are 

required to undergo a more detailed assessment. This 
assessment is also applied to non-universally aligned 
operations and requires that operations are checked to 
ensure they are not inconsistent with a country’s NDCs, 
national long-term strategies, and sector-specific Paris 
Alignment criteria; will not prevent opportunities to 
transition; or will not result in carbon lock-in, stranded 
assets, and or other transition risks. 

Paris Alignment assessments are conducted in the 
broader context of the World Bank Group’s mission 
of ending poverty on a livable planet. This entails 
considering, among other things, equity concerns 
and the principle of common but differentiated 
responsibilities and respective capabilities, given 
countries’ differing national circumstances.
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Noncommercial risks Risk vectorRisk source

Physical risks

Transition risks

•	 Increased losses and damage to physical 
infrastructure

•	 Effects on economic production, output,  
and growth

•	 Reduced public revenues as livelihoods are 
impacted

•	 Increased borrowing costs
•	 Reduced access to financial markets
•	 Increased human displacement, poverty, 

crime, and inequality

•	 Lower demand for fossil fuels and carbon- 
intensive products

•	 Changing national policies that render 
existing carbon-intensive activities less 
financially viable, increasing the potential 
for stranded assets, e.g., carbon taxes

•	 Legal claims related to disclosure 
obligations or for the failure to mitigate 
climate risks

•	 Increased risk of Breach of Contract, 
Expropriation, War and Civil Disturbance, 
Currency Inconvertibility and Transfer 
Risk

•	 Increased risk of government defaults

•	 Increased risk of Breach of Contract, 
Expropriation, War and Civil Disturbance, 
Currency Inconvertibility and Transfer 
Risk

Climate-Related Contractual 
Requirements
 
MIGA’s contracts of guarantee increasingly include 
climate-related action plans for projects where gaps 
have been identified during the project’s due diligence. 
Monitoring requirements are also included, and clients 
must submit annual monitoring reports and status 
reports on the action plans. In addition, MIGA staff 
may conduct periodic site monitoring visits to ensure 
compliance. Under the requirements of Performance 

Standard 3, Resource Efficiency and Pollution 
Prevention, all projects that are expected to generate 
more than 25,000 tons of carbon dioxide equivalent 
(tCO2e) annually must quantify and report the following 
to MIGA: (i) the direct emissions from the facilities 
owned or controlled within the physical boundary of the 
project; and (ii) the indirect emissions associated with 
the off-site production of power used by the project. 

Table 1 
Climate Change Risks: Impact on Noncommercial Risks 
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The World Bank Group launched a new Corporate Scorecard that will capture 
the impact of its work, such as its support for scaling low-carbon and climate-
resilient solutions in client countries. Working groups consisting of technical 
experts from World Bank Practice Groups, IFC, and MIGA are developing in-
depth methodologies for each World Bank Group Scorecard indicator. MIGA 
will launch an updated platform for a results measurement system to capture 
results indicator data. MIGA monitors and reports progress on climate-related 
targets, commitments, and indicators tied to its operations.

The World Bank Group and other MDBs launched the MDB Common Approach 
to Measuring Climate Results as a framework for measuring, defining, and 
linking global progress on climate adaptation and mitigation with MDB results. 
Cross-MDB collaboration is under way on developing common climate results 
metrics.

D.	 METRICS AND TARGETS 
FY24 Highlights
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Figure 6
MIGA’s Climate Finance Issuance 
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Metrics for MIGA’s Operational 
Activities
 
MIGA continues to diversify its climate business 
and identify new areas for growth to meet the new 
World Bank Group climate finance target of delivering 
45 percent of finance for climate mitigation and 
adaptation by the end of FY25. In FY24, direct climate 
finance accounted for 38 percent of MIGA’s total 
guarantee investments by value, excluding trade finance 
(figure 6), and 81 percent of MIGA’s projects delivered 
climate finance (again, excluding trade finance). By 
regional breakdown, the largest share of this issuance 
was provided to Latin America and the Caribbean, 
followed by Sub-Saharan Africa (figure 7). These results 
indicate that MIGA’s climate finance issuance supports 
low-carbon and climate-resilient projects across the 
global regions where World Bank Group operates, with 
little concentration in any region or sector. Exposures to 
the various sectors during FY21–24 show that climate 
financing through financial intermediaries (cross-

sectoral) is the largest sectoral exposure, at 54 percent, 
followed by green buildings at 16 percent, with renewable 
energy projects closely behind at 15 percent and the 
remainder accounting for adaptation, energy efficiency, 
and low-carbon transport projects, respectively (figure 8). 

The new World Bank Group Scorecard aims to provide 
a comprehensive view of the impacts and effectiveness 
of the Bank Group’s climate mitigation and adaptation 
projects in terms of promoting low-carbon development 
and climate resilience. It marks a departure from the 
the Bank Group’s input-based approach to simply 
tracking the flow of financing to climate projects. MIGA 
has also collaborated with the wider MDB community 
to standardize the measurement and reporting of 
climate results through common metrics, enhancing the 
transparency of climate action and facilitating learning 
and sharing of best practices across MDBs. 
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Greenhouse Gas Emissions 
and Footprint
 
MIGA continues to calculate and report 
GHG emissions avoided (tCO2e per year) and 
GHG gross emissions (Scope 1 and 2). MIGA 
calculates gross GHG emissions for all real 
sector projects. MIGA continues to disclose ex 
ante estimated annual gross GHG emissions 
through the publicly available Environmental 
and Social Review Summary available for all 
MIGA projects with emissions of more than 
25,000 tCO2e. 

During FY21 and FY22, MIGA’s travel-related 
GHG emissions were relatively low, averaging 
254.5 tCO2e per year. However, with the 
resumption of global travel after the COVID-19 
pandemic, the travel-related carbon footprint 
increased to an average of 1,640.5 tCO2e per 
year in FY23 and FY24. Even so, the figure 
remains below the pre-pandemic FY19 level of 
2,018 tCO2e.

Figure 8
MIGA Climate Finance Issuance 
By Sector

Figure 7
MIGA’s Climate Finance Issuance By Region
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